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MuHucTepcTBO HayKH U BhIcIIero oopasoBanus PO

o . Dopma
VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET

®-Pabouast Iporpamma quCHUILINHBL ((praBJ’IeHI/IC crapranmaMy B TEXHOJIOTUYECKOM
NPEANTPUHUMATEIIECTBEMU

1. OEJIX U 3AJAYU OCBOEHUSA JTUCHUIIJINHBI:

Henn ocBoennss ucuMIIMHBbL. Llenplo u3ydeHUs AUCUUIUIMHBL «YTIpaBICHHUE
cTapTaiaMd B TEXHOJOTHYECKOM MPEANPUHUMATENBCTBE» SBIACTCS (OPMHPOBAHUE Y
CTY/ICHTOB KOMIUIEKCA TEOPETHYECKUX 3HAHWH, MPAKTUYECKUX YMEHUH M HABBIKOB B cdepe
yIpaBieHUs CTapTaaMH B TEXHOJOTHYECKOM MPEITPUHUMATEILCTBE.

3agaum ocBOCHMS IMCIUILIHHBI.

3azagyaMy OCBOEHUS IUCLUIUINHBI SIBISIFOTCS:

- U3y4eHHEe OCOOEHHOCTEW MPOEKTHON  JEATENbHOCTH B  TEXHOJOTHYECKOM
MpeaNpUHUMATEIbCTBE,;

- (hopmHpoBaHHE y CTYAEHTOB 0a30BOr0 KOMILJIEKCA 3HAHUH U MPAKTUYECKUX HABBIKOB B
o0JacTu yrpaBJeHHs cTapTalaMH B TEXHOJIOTMYECKOM IPEIPUHUMATENbCTRE;

- pa3BUTHE Yy CTYIACHTOB YMEHHsS TOUCKa M BbIOOpa 3((PEeKTUBHBIX pelIeHud B
MPaKTUYECKON JeSITENbHOCTH.

2. MECTO JMCHHUIIJIMHBI B CTPYKTYPE OIIOII

JlucuuniuuHa OTHOCUTCS K BapuaTMBHOM wactu Onoka bl ucnumnuuel (Moaynu) —
JlucuuminHa 1o BeIOOpY.

JI1s1 ycnenmHoro 0CBOEHUs JUCHUIUIMHBI « Y IPABJICHHE CTapTanaMy B TEXHOJIOTUYECKOM
IPEINPUHUMATENBCTBE» 00ydaroUuiica NT0JDKeH 001agaTh 3HAaHUAMHU, YMEHUSAMU U HaBBIKAMH,
IIOJIyYCHHBIMM B pe3yJbTaTe W3Y4eHHA JIUCHUIUIMH. OCHOBBI TNPOECKTHOTO YIPABIICHUSA,
VHHOBanMOHHAs DKOHOMHKA UM  TEXHOJOTMYECKOE INPEIIPHHHMATENBbCTBO, a  TaKkKe
MIPOXOXKJICHUsI yUEOHOH MpaKTUKe: IPOEKTHAsI IeSATEIbHOCTb.

3HAaHHSA, YMEHUS U HABBIKM, IIOJYYCHHBIC IPU H3YYEHUU IHUCLUIUIMHBI «YIIpaBICHHE
CTapTaliaMd B TEXHOJIOTMYECKOM HPEINPUHUMATENBCTBEY) HEOOXOAUMBI IJIS M3YYEHMs TaKHX
mucuuiuinid - kak  CoBpeMeHHble  ()MHAHCOBBIE  HMHCTPYMEHTBl  TEXHOJOI'MYECKOTO
npennpruHuMarenbctBa/ CoBpeMeHHbIe (buHaHCOBbIE MHCTPYMEHTBI COLIMAIILHOTO
IpEeINpUHUMATENbCTBA,  TeXHOJIOrus  NPOU3BOJACTBA  aBTOMOOWJIEH M TpPakKTOpOB,
KoHcTpynpoBanne u pacdyeT aBTOMOOMJISA, OJIEKTPOHHbIE CUCTEMbI aBTOMOOMIEH U
TpakTopoB/[IpuOOps! U METO/IBI IMATHOCTUPOBAHUS ATPETATOB U CUCTEM aBTOMOOWIIEH, a TaKkkKe
MOTYT OBITh MCHOJIB30BAHBI IPU MPOXOXKACHUU MPAKTHKH MO MOJYYEHHIO IPO(ECCHOHATIBHBIX
YMEHHUI U OmnbITa NPo(ecCHOHAIBHON IeATeNbHOCTH, NPEAIUINIOMHON NPAKTUKU, IIPU 3allUTe
BBIMYCKHON KBalM(PUKAMOHHOM pabOThl, BKJIIOYas IMOATOTOBKY K HpPOLEAYpEe 3allUThl U
IIPOLEYPY 3ALUTHI.

3. NEPEUEHb INIAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUSI 1O
JTUCHUIIIMHE (MOJYJII0), COOTHECEHHBIX C
MJIAHUPYEMBIMH PE3YJBTATAMU OCBOEHUSI OCHOBHOM
MPO®PECCHUOHAJIBHOMN OBPA3OBATEJIBHOMN TPOTPAMMBI

Kon n HammMeHOBaHMe IlepeyeHb MIaHUPYEMBbIX pPe3y/IbTATOB 00y4eHHS 110
peajn3yeMoii KOMIeTeHIHHU AUCHUILINHE (MOIYJII0), COOTHECEHHBIX €
HHIMKATOPAMH JOCTUKEHHUs] KOMIIETEeHIUH

YK-2 3HaTh: BUIBI IeNell W 3a7ad, KOTOpble HEOOXOAUMO
Crioco0eH omnpenensaTh KpyT 3a/1ad | OMpeNeIuTh Ha  dTame  pa3paboTKU  cTapramajyis
B paMKax IMOCTaBJICHHOH LIeTHU U BBISIBJICHHSI TPUOPUTETOB pEIICHUs 3aJad cTraprarna,
BBIOMPATH ONTUMAJBHBIE CIIOCOOBI | CBSI3aHHOTO C MPOU3BOJICTBOM
WX pEeLIEHUs, UCXOIS U3 YMeTb:oNpeaenuTh TIeHepalbHyl0 Ledb U 3aJa4yu
JEHCTBYIONINX MTPABOBBIX HOPM, cTapramna, CBS3aHHOTO C MPOU3BOJACTBOM U PEMOHTOM
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MuHucTepcTBO HayKH U BhIcIIero oopasoBanus PO
VIbSHOBCKHI TOCY/1apCTBEHHbIH YHUBEPCUTET

Dopma

®-Pabouast Iporpamma quCHUILINHBL ((praBJ’IeHI/IC crapranmaMy B TEXHOJIOTUYECKOM
NPEANTPUHUMATEIIECTBEMU

HUMEIOIIUXCS PECYPCOB U
OTPaHUYCHUH;

TEXHOJIOTHYECKOTO 000PYIOBaHUS W KOMIUICKCOB Ha HX
base

Bnanerb:HaBbIKAMH OTIPEACICHUS CIIOCOOOB JOCTHIKCHHS
IIOCTABJIEHHBIX LEJIEH M 3aJad crapTama, CBS3aHHOIO C
PEMOHTOM TEXHOJIOTHYECKOTO 00opyaoBaHus u
KOMILIEKCOB Ha UX 0ase

YK-3
Crioco6eH oCyIecTBIATh
COIMAJIFHOE B3aNMOJICHCTBHE U
peanr30BbIBATH CBOIO POJIb B
KOMaHJIe

3HaTh: BHIBI IENeH W 3a7ad, KOTOpPhIE HEOOXOJUMO
OTpENIeIUTh Ha  JTame  pa3paboTKu  cTapTamayis
BBIABJICHUA MPUOPUTCTOB PCIICHHUA 3adad cCTrapTalla,
CBSI3aHHOTO c PEMOHTOM TEXHOJIOTHIECKOTO
000pyI0BaHUS

YMeTh:onpeaeTuTs TeHEpaTbHYI0 IIeJIb W 3a7a4u
cTaprama, CBS3aHHOTO PEMOHTOM TEXHOJIOTHYECKOTO
000pyI0BaHUS

BJIaIIETI):HaBBIKaMI/I ONPCACIICHUA crroco00B JOCTUXCHUSA
MTOCTABJICHHBIX IIeJieH W 3aJad cTaprama, CBSI3aHHOTO C
PEMOHTOM  TEXHOJIOTHYECKOTO 000pyIOBaHHS u
KOMIUIEKCOB Ha UX 0aze

YK-9
CrocobeH npuHUMAaTh
000CHOBaHHBIC YKOHOMHUECKHUE
peleHus B pa3iMyHbIX 001aCTsIX
KHU3HEICATSIILHOCTH

3HaTh: BHIBI IeNe W 3a7ad, KOTOpPbIE HEOOXOJIUMO
OTpeNeNuTh Ha  JTame  pa3pabOoTKH  cTapTamayis
BBISIBJICHUSI TIPHOPUTETOB PEIICHUs 3a7ad  CcTrapTarna,
CBSI3aHHOTO c PEMOHTOM TEXHOJIOTUIECKOTO
000pyI0oBaHUS

YMeTh:onpeieuTh TeHEPAIbHYI0 IIelb W 33Ja4d
cTapTama, CBS3aHHOTO PEMOHTOM TEXHOJIOTHYECKOTO
000pyI0BaHUS

BuiiajeTns:HaBBIKAMH OTIPE/ICIICHUSI CIOCOOOB JIOCTHIKCHUS
MOCTaBJICHHBIX IIeJIel W 3a7a4 cTapTama, CBS3aHHOTO C
PEMOHTOM  TEXHOJIOTHYECKOTO  00OpYIOBaHHUS u
KOMILICKCOB Ha MX 0aze

OIIK-6
CrniocobeH npuHUMaTh
000CHOBAHHBIC TEXHUYECKUE
perieHus B podecCHOHATbHOU
JESTEIbHOCTH, BBIOMPATh
a¢hdexTuBHBIC U OE30TIaCHBIC
TEXHUYECKUE CPEJICTBA U
TEXHOJIOTUU;

3HaTh: BHUIBI 1€ W 3aaad, KOTOpbIE HEOOXOIUMO

ONpEeNeIUTh Ha  23Tame  pa3pabOTKH  cTapTamais
BBISBIICHHS NPHOPUTETOB pEIICHHUS 3agad crapTaia,
CBSI3aHHOTO c PEMOHTOM TEXHOJOTHYECKOTO
000pynoBaHUS

YMeTb:onpeAeauTh TIEeHEPATbHYI0 IIeJIb W 3a7a4d
cTaprama, CBS3aHHOIO PEMOHTOM TEXHOJIOIHYECKOTO
000pynoBaHUS

Baagers:HaBBIKaMU ONpCACIICHUA CII0CO00B JOCTHIXKCHUA
MOCTaBJIEHHBIX IIEJe u 3ajad crapralia, CBs3aHHOTO C
PEMOHTOM TCXHOJOTHYCCKOI'O 060py,HOBaHI/I}I )51
KOMILJICKCOB Ha uX 0aze

IK-1

3HaTh: BUIBI LI H 3aaa4, KOTOPbIC HCO6XOI[I/IMO

CriocoOeH OopraHu30BbIBaTh, OTpeNIeNIuTh Ha  JTame  pa3paboTKu  cTapTamais

PYKOBOJUTE M KOHTPOJIUPOBATH BBIABIICHUS IIPUOPUTETOB PEIICHUS 3aJad crapramna,

paboTy moapa3aeneHui; CBSA3aHHOTO c PEMOHTOM TEXHOJIOTUYECKOTO
000pynoBaHUS

YMeTb:ONpeaenuTh TIEeHEPAIbHYIO LelIb W 3aJayu
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MuHucTepcTBO HayKH U BhIcIIero oopasoBanus PO ®
VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET opma
®-Pabouast mporpaMma AUCIHHILUIHHBI « YIIPaBICHHE CTAPTAllaMH B TEXHOJIOTHIECKOM
MpeI PUHUMATENIbCTBENH
crapramna, CBsA3aHHOroO PpCEMOHTOM  TCEXHOJIOTHYCCKOIO
000pyI0BaHUSA

Buaaerb:HaBbIKAMH ONPEACICHHS CITOCOOOB JAOCTHIKCHHUSI
IIOCTABJIEHHBIX LEJIEH M 3aJad crapTama, CBS3aHHOIO C
PEMOHTOM TEXHOJIOTHYECKOTO 00opyaoBaHus u
KOMILIEKCOB Ha UX 0ase

MK-12
Crioco6eH opraHn30BbIBAThH
TEXHOJIOTMUECKUN KOHTPOJIb U
yIpaBJIeHUE TPOLIECCOM OypeHUs
CKBa)XHH;

3HaTh: BUJBI LieNedl U 3ajJad, KOTOpble HEOOXOAUMO

OTpeNeNnuTh Ha  JTane  pa3paboTKM  CTapTamajyis
BBIABJICHUA MPUOPUTCTOB PCIICHHUA 3adad cCTrapTalla,
CBSI3aHHOTO c pPEMOHTOM TEXHOJIOTHIECKOTO
000pyI0BaHUS

YMeTh:onpeAeTuTs TeHEepaTbHYI0 Ielb W 3a]adu
cTapTama, CBS3aHHOTO PEMOHTOM TEXHOJIOTUYECKOTO
000pyI0BaHUS

BJIaIIeTI):HaBBIKaMI/I OHpe)IeJ'IeHI/ISI CHOCO6OB JOCTUXCHUSA
IMOCTaBJIEHHBIX IeJI€l W 3aJad cTapTama, CBSI3aHHOTO C
PEMOHTOM TEXHOJIOTHYECKOTO 000pyIOBaHHS 51
KOMILJIEKCOB Ha UX 0aze

4. OBIIAA TPYAOEMKOCTD INCHUTIJIMHBI

4.1. O0beM TUCHUILITHHBI B 3a4eTHBIX efuHUIaX (Bcero) 2 3ET

4.2. O0beM IMCHUILUIMHBI 10 BUAAM Y4eOHOH padoThl (B 4acax)

Buna yueonoii padoTnl

KosmyecTBo 4acoB
(dbopma oOyueHust ouHas )
B T.4. o cemecTpam

Bceero nmo miiany

5

1 2 3
KonraktHass pabora oOywaromuxcs C 36 36
npernojaBaTesieM B COOTBETCTBUM € Y1
AyYJIMTOpHBIC 3aHSITHUS: 36 36
JIEKLIUA 18 18
CEMHUHAPHI U TPAKTUYECKHUE 3aHITUS 18 18
J1a00paTOpHBIE PaOOTHI, MPAKTHKYMBI
CamocrosiTenpHas paboTa 36 36
dopma Texymero KOHTPOIIst 3HAHUH U cobecenoBaHume, cobecenoBanue,

KOHTPOJISL CAMOCTOSITENbHON PadOTHI

MIPOBEpKa peleHus
MPAKTHYECKUX 3aJaHUMH,
TECTOBBIX 3a/IaHUI

MIPOBEpKa pelIeHus
MPAKTUYECKUX 3aJaHUIH,
TECTOBBIX 3a/IaHUN

KypcoBas pabora - -
Buip1 mpOMEXyTOYHOM aTTecTaluu 3a4er 3a4er
Bcero yacoB mo JUCHMILINHE 72 72

4.3. Coaepxanue IUCUHILTHHBI (MoayJisl.) Pacnipeneenue 4acoB mo TeMaM M BHJIaM

y4eOHoi1 padoThI
®opma o0ydeHus oyHas

Ha3panue pasnesioB | Bceero Buabl yueOHBIX 3aHATHI ®opma
H TeM AyIuUTOpHBIE 3aHATHS B 1.4. TeKYLIero
Jlexkuuu | Tpaxkruye | JlaGoparo | 3amsitusii Camocros KOHTPOJIsA

CKHE pHBbIE B HHTEp TeJIbHAs 3HAHUM
®opma 5u3 27




MuHucTepcTBO HayKH U BhIcIIero oopasoBanus PO

VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET Popua
®-P360‘Iaﬂ IporpamMma quCHUILIUHBL ((praBJ’IeHI/IC crapranmaMy B TEXHOJIOTUYECKOM
NPEANTPUHUMATEIIECTBEMU
3aHATHA, padoTsI, aKTHB padorta
CEMHHApPbI | NPAKTHKY HOI1
MbI dopme
1 2 3 4 5 6 7
1 CoBpemenHbIe 8 2 2 4 cobecenoBaHue,
KOHIIETIIUH MIPOBEpKa
YIIpaBJICHUS BBITTOJTHEHUS
cTapanamu B MPAKTHICCKUX
TEXHOJOTUIECKOM 3aIaHNl, TECTOBBIX
MPEANPUHUMATEIIECT 3aaHui
BE
2 OCHOBBI 8 2 2 4 cobeceoBaHuE,
yIIpaBJICHUS MIPOBEpKa
crapranamu BBITTOJTHEHUS
MPAKTUICCKUX
3aJaHui, TECTOBBIX
3aJaHuH
3 Oprauuzanus 8 2 2 4 cobecenoBanue,
YIIpaBJIEHUSA IpoBepKa
craralnamMu BBITIOJITHCHU A
MPAKTUICCKUX
3aJaHui, TECTOBBIX
3aJaHuH
4. [InanupoBanue u 16 4 4 8 cobeceoBaHue,
pa3pabotka crapramna MIpOBEpKa
BBITIOJTHEHUSI
MIPAKTUIECKUX
3aJaHUM, TECTOBBIX
3alaHuHI
5. Ouenka 8 2 2 4 cobeceoBanHume,
3¢ PEeKTUBHOCTH MpoBepKa
cTapramna BBITIOJTHEHHSI
MIPAKTUIECKUX
3aJaHMi,
TECTOBBIX
3aJaHAN
6IIpoekTHbIE pUCKU 8 2 2 4 cobecenoBaHue,
MIpOBEpKa
BBITIOJTHEHHSI
MPAKTUIECKUX
3aJIaHHH,
TECTOBBIX
3aJaHAN
7duHAHCUPOBAHHE 8 2 2 4 cobecenoBanue,
crapramna TIpOBEpKa
BBITIOJTHEHHSI
MIPAKTUIECKUX
3aJIaHHH,
TECTOBBIX
3aJaHAN
8 Vmpasienue 8 2 2 4 cobecenoBanue,
peanuzanuei MIpOBEpKa
craprana BBITTOJTHEHHST
MIPAKTHICCKUX
3aJIaHHH,
TECTOBBIX
3aJaHui
HToro 72 18 18 - - 36
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MuHucTepcTBO HayKH U BhIcIIero oopasoBanus PO

o . Dopma
VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET

®-Pabouast Iporpamma quCHUILINHBL ((praBJ’IeHI/IC crapranmaMy B TEXHOJIOTUYECKOM
NPEANTPUHUMATEIIECTBEMU

5. COAEPXKXAHMUE JUCHUJIUMHBI (MOAYJIs)

Tema 1CoBpeMeHHbIe KOHUENIWH YNPABJEHUSI CTapallaMd B TeXHOJOTHYeCKOM
NpeaNpruHUMATEIbLCTBE

Onpenenenue crparana v ero ocoo0eHHocTU. CyIIHOCTh U XapaKTEPUCTUKU YIIPaBICHUS
crapranamu. Kilaccupukanuym mpOeKTOB. DBOMIONMS TEOPHH U TPAKTHKH  YIIPABICHUS
npoektamu.  OpraHusanusi  CTapTanoB B HWHHOBAallMOHHOM W TEXHOJOTMYECKOM
MpeANPUHUMATEIbCTBE

Tema 20cHOBBI yIpaBJIeHUS CTAPTAIaMU

emn ¢dopMupoBaHms cTapTama: TeHEpalibHas Ielb H kernaemble menn. SMART
MeToauKa ¢GopMupoBaHus uenu.Muccus craprana. Crpaterus craprana. JKU3HEHHBIM LHKI
npoekta. Pa3pl KU3HEHHOTo LMKIAa mpoekra. OKpyKeHHe cTapTana: BHEIIHWE U BHYTPEHHUE
(akTopbl. YUaCTHUKHU cTapTarna.

Tema 3 Opranusanus ynpaBjieHusi CTaTalaMu

PykoBoautens craprama. JIMYHOCTHBIE XapaKTEPUCTHUKU PYKOBOJIUTENSI IPOEKTA.
Komanna mpoexra. Heobxoaumocts opmMupoBaHMs KOMaHJbI. DTambl CO3JaHUSI U PA3BUTHUS
koMaugpbl. [lpusHaku 3ddexTuBHOCTH cO3aHHON KOMaHIbl. OpraHU3alMOHHBIE CTPYKTYPHI
cTapramna.

Tema 4 [lnanupoBanue u pa3padoTka crapramna

NuannmupoBanue craprama. Mcrounuku uaen craprama. JJokymeHTanpHOE odopMileHHE
unen craprama. Kpurepuu mnpuemsieMocTH wujaew crapramna. [[poekTHbIM aHanu3 crapTana.
OcHoBHbIE 337auM IJIaHUpoBaHUs cTaprana. CTpykTypa paboT cTaprama, UX HPUHLUIB U
npasuia. [InaHupoBaHue pecypcoB. DTallbl PECYpPCHOTO IUIAHUPOBAHUA. JTambl TIaHUPOBAHUS
3aTpar Mo crapraiy. MeTo/ibl OEHKH CTOUMOCTHU IIPOEKTA.

Tema 50Onenka 3¢ peKTUBHOCTH cTapTana

D¢ddextuBHOCT, cTapTanma u ee BuAbl. lIpuHnUNBI OneHKH 3((EKTUBHOCTH cTapTara.
[Tokazarenu u kputepun oneHkU 3h(HeKTUBHOCTU cTapTanoB. YHUCThli 10X0A 1o npoekTy. Cpok
oKyrnaemocTtu npoekta. Hopma npuObuiu npoekra. Uncras npuBeieHHAs CTOUMOCTD 110 MPOEKTY.

Tema 6 IIpoeKkTHBIE pUCKH

Heonpenenennocts u puck. IIpoextHble pucku. llpusHaku kiaccupUKaUu PHCKOB.
Bunbl npoektHbix puckoB. KolnyecTBEHHBI M KaueCTBEHHBIN aHadu3 HPOEKTHBIX PHUCKOB.
MeTto1b1 ¥ cIOCOOBI MUHUMH3AIIUU U YCTPAHEHHS PUCKOB.

Tema 7 ®uHAHCHPOBAHNE CTAPTANA

Metonsl  QuHaHcMpoBaHUS ~cTaprama. VcrouHuku —(QUHAHCHpOBaHUSA  CTaprana.
CpaBHuTENbHAs XapaKTePUCTUKAa MCTOYHUKOB (hrHaHCHMpoBaHUs cTapranoB. [IpoekTHoe
¢bunaHcupoBanue, ero ocoOeHHocTu. [IpuHnunbl npoekTHoro ¢uHancupoBanus. Dopmbl
poeKTHoro ¢puHaHcupoBaHus. BenuypHoe puHaHCcHpoBaHuE, €ro 0COOEHHOCTH.

Tema 8. Ynpasienue peanusanuen craprana

Opranuzanus ucnonHeHus craprana. Obecneuenue GopMupoBaHus, cOopa, XpaHEHHUS,
pacrpocTpaHeHUs] MPOEKTHON HH(popMalMu. YHOpaBieHHE KauecTBOM cTapTana. ba3oBble
npuHIUNE! ynpasieHus QM. YmpaBnenue mocraBkamu ctaprana. KoHTpoiab ¥ MOHHUTOPHHT
craprana.OCHOBBI YIIPaBJIEHUS U3MEHEHHUs CTapTarna.

6. TEMbI IPAKTUUYECKHUX U CEMUHAPCKHUX 3AHSTUI
Tema 1CoBpeMeHHbIe KOHUENUUH YNPABJIEHHS] CTAPaNaMH B TeXHOJOTMYECKOM
npeaInpuHIMATENbCTBE(PopMa MPOBEICHNST —CEMUHAPCKOE 3aHITHE, TPAKTHYECKOE 3aHATHE).
Konumponvnsie sonpocwet 0ns cobecedosanus:
1. Yro npeacrasnsger coboit crapran?
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KakoBbl OCHOBHBIE OTJIMYHMSA CTapTarnaa OT TEKYIIeH onepaluoOHHON 1eITeTbHOCTH?
[lepeuncnure 0OCHOBHbIE OCOOEHHOCTH CTapTara.
UTto noHMMaeTcs NOJ| YIpaBJIE€HUEM CTapTarnom?
[lepeuncnure oCHOBHBIE KilacCU(PUKALMOHHBIE TPU3HAKU CTApTAIOB.
B uem ocHOBHBIE OTIIMYMS TPAAULIMOHHOTO MEHEPKMEHTA U YIIPABJICHUS cTapTanamu?
Ha3oBute 0CHOBHBIE ATalbl CTAHOBJIECHUS METOAOJOTUH YIIPABICHHS CTapTaIlaMH.
KakoBbl  OCOOGHHOCTM  OpraHM3allM¥  CTApTallOB B TEXHOJIOTHYECKOM  H
MHHOBAI[MOHHOM INpPEANPUHUMATEHCTBE

9. AkryanbHbie cdephl cTapTan-On3Heca B TEXHOJIOTHYECKOM MPEIIPUHUMATEIHCTBE.

Ipakmuueckue 3a0anus

3ananue 1.«CeBepHbIi TOTOK» — MAarucTpajbHBIM TrazompoBoa Mexay Poccueil u
I'epmanueit, npoxonsauuii no AHy bantuiickoro mops. I'azonpoBon «CeBepHbII TOTOK» — CaMblii
JUIMHHBIN TOABOJHBIA MapLIpyT 3KCIIOpTa raza B MHpE, €ro MpOTsKEHHOCTh — 1224 kwm.
Bnagensuem u omeparopom sBisiercst kommnanusi NordStream AG. B mpoekte ydacTBYrOT
Poccus, I'epmanns, Hunepnanael m @paHuus; OpoTHB €ro peallM3allid BBICTYNAIN CTPAHBI-
TPaH3UTEPHI poccuiickoro rasa u crpanbl [Ipubantuku. Llenu npoekra — yBenTuyeHne MOCTaBOK
ra3a Ha eBpONeNCKUI phIHOK U CHU)KEHHE 3aBUCUMOCTH OT TPaH3UTHBIX CTPaH.

K mpoknanke tpybomnposoaa npuctynuiau B anpeine 2010 rona. B centsiope 2011 roaa
Ha4yaTO 3aroJIHEHHE TEXHOJOTHYECKUM Ta30M MepBoW M3 JByX HHUTOK. B Hos6pe 2011 ronma
Ha4yaJIMCh TIOCTABKHU Ta3a Mo MEepBOW HUTKE razomnpoBoia. B ampene 2012 roxa Oblia 3akoHUEHA
BTOpas HUTKa. B okTa6pe 2012 roga craproBaiy MOCTaBKH raza Mo JIByM HUTKaM Ta30IpoBOja B
KOMMepUecKoM pexume. CymMmapHble MHBECTULUU B IMPOEKT B JABYXHUTOYHOM HCHOJHEHUU
cocTaBysitotT 7,4 mupz eBpo.Onpeaenure, K KaKOMy THITY OTHOCUTCS TaHHBIN TPoekT.O0ocHyiiTe
(hakTaMu CBOIl BBIBOJ] O THIIE ITPOEKTA.

3aoanus ons camocmosmenvbHol pabomot .

1. Iloocomosumscs k cobecedogaruro.

2. Buinoanums npaxkmuyueckue 3a0anusi.

3ananue 2. MHorume KpynHble KOMIIAHMM BBIXOJAT B HACTOSIIEE BPEMs HA PHIHKU
poccuiickux peruoHoB. IIpexae Bcero, 3T0 MPOJUKTOBAHO HEOOXOJMMOCTHIO PACHIMPEHUS
Ou3Heca B LIEJIOM M OIPOMHBIM, HEOCBOCHHBIM MOTEHIIMAJIOM PErHOHAIBHBIX CeKTOpoB. Emie
0JIMH (haKTOp — IPECHIIIEHNE PhIHKA TAKUX KPYITHBIX TOPOJ0OB, kak MockBa u Cankt-IletepOypr.
[IpousBojcTBeHHOE 00benuHeHUEe «Cxoaua-IlmuTpoM» Takke MOCTAaBUIIO Mepea coOo 3amady
OCBOEHHMSl PETHOHAIBHBIX PBIHKOB. I[IpOM3BOJICTBEHHOE $IpO XOJIAMHIA COCTaBIIAIOT JiBa
npeanpusTus: «MOCKOBCKUN 3SKCIIEPUMEHTANIbHBIA 3aBOJl JPEBECHO-CTPYKEUYHBIX IUIUT U
neraneit» u «CxoaHenckas (abpuka ObITOBON Mebenn», koTopas Oblia ocHoBaHa B 1964 r. [Jlo
1978 r. oHa cuuTanach caMbIM KPYIHBIM MPEANPHUITHEM O MPOU3BOACTBY Mebenu B EBpore.
[Iponykuus mpeAnpusTUs — BBICOKOKaueCTBEHHas ObITOBas, AeTCKas U OoduUCHas KOpIycHas
Mebeb, JAMUHUPOBAHHbIE U KalIUPOBAaHHbIE JPEBECHO-CTPYKEUHbIE TUIUTHI U MOTy(haOprKaThl
JUIL M3TOTOBJICHUA MeOenu. J{s peanusalMu CBOEro 3aMmbIciia OObEIMHEHHUE IMPHUCTYIMUIO K
pa3paboTke MporpaMMbl BbIXOJa Ha peruoHanbHble pbIHKU. ChopMupyiTe rnepeyeHb MpoeKToB,
OTOPBIE JIOJDKHBIL, TI0 BalllEMy MHEHMIO, BOWTH B IIPOrpamMMy BBIXOJla HA PETMOHAJIBHBIE PBIHKH.
Omnpenenure NPUHAAISKHOCTh MPOEKTa K OINPENeNeHHOM KiacCHu(UKAMOHHOW TIpymnmne B
COOTBETCTBUU C CYLECTBYIOIIMMH KPUTEPHUIMH.

3aganue 3CocTaBUTh 0030p HAyYHO-HCCIIEAOBATENBCKOM NUTEpaTyphl (cTaTted) 1o
BOIIPOCAMTEMBI | U MPEACTaBUTh NMCbMEHHBIE IaHHBIE B BUJE:

- aBTOP, Ha3BaHME CTaTbH, Ha3BaHME KypHalla, HOMEp, F0Jl U31aHUS;
- Kpatkasi anHoTarnus crateu (0,5-1 cTp.).
3. [lo0comosumucs kK mecmupo8anuio.

NGO~ wWD
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Tema 20cHOBBI YupaBJi€cHUsA CTapTanaMu(q)opMa MMpOBCACHUA — CCMHHAPCKOC

3aHATHE, IPAKTUICCKOE 3aHSITHE).
Konmponvnsie 6onpocwt 0ns cobecedosanusi:

1. Yto Takoe Muccus craprarma?

2. Kak COOTHOCSTCSI MUCCHSI M CTPATErus cTapramna?

3. Ilepeuucnure OCHOBHBIC MOIXOABI K (DOPMHPOBAHUIO CTPATETUU CTapTama B 00JIacTH
npou3BoJicTBa (MoaepHu3anuu, peMonTa HTTC, TexHonornueckoro o00py1oBaHus).

4. KakuMm KpUTEpUsIM JODKHBI yIOBIETBOPSATH IIEJIHM CTapTana B 00JacTH MPOU3BOJICTBA
(monepuuzanuu, pemonta HTTC, TexHonornueckoro ooopyaoBanus)?

5. OnumwuTe JKU3HEHHBIM LUK TUIOBOIO TpoeKTa B 00JacTH TPOU3BOJCTBA
(monepuuzanuu, pemonta HTTC, TexHonornueckoro o0opy1oBaHus).

6. Kak BisieT Ha IPOEKT ero ONFKHEe OKpyKeHue?

7. Tlepeuncnure BHeNIHUE (HAKTOPHI, OKA3bIBAIONIME BIWSHUE HA CTapTam B 00JIacTH
npousBoJicTBa (MoaepHu3amuu, pemonta HTTC, TexHonornueckoro o0opyioBaHus).

8. Ha3zoBHTE OCHOBHBIX YIaCTHUKOB THUIIOBOTO MTPOEKTA.

9. INepeuncnure (YHKIMH, KOTOPHIC BBITIONHSIOT YYACTHHKHU TPOCKTa HA Pa3IMYHBIX
CTaJMSIX €ro )KU3HEHHOTO ITUKIIA.

10. B 4em pa3HHWIA MEXIy Yy4YaCTHUKAMH U 3aWHTEPECOBAHHBIMH CTOPOHAMH
craptamna? B yem 3akitodaercs uX B3aUMOCBSA3h?

Ipakxmuueckue 3a0anus

3amanne 1. Kommanus «XXX» — 3TO XOJJIUHT, OOBEAMHHUBIINN YIPaBJISIONIYIO
KOMITAaHUIO U TIPOU3BOJCTBEHHBbIE Mpeanpusitus. K OCHOBHBIM BHAAM €ro AeATeIbHOCTU
OTHOCATCSI MPOMU3BOACTBO, MojaepHu3auuss u pemMoHT HTTC, uX TEXHOJOTHYECKOIO
000pyI0BaHUA.

B xommanuu ObuTO MpUHATO pelieHue o BHeApeHuH Ha miuatdopme «1C: Ilpeanpusitue
8» «Cucrembl ynpaBjieHUS MPOECKTHO-CMETHOW JOKyMEHTanuei». PyKOBOJCTBO KOMMaHUU
INPUILIO K MOHMMAHUIO TOTO, YTO HEOOXOIUM KOMIUIEKCHBIM TMOAXOJ K YIPaBICHUIO
JoKyMeHTanueil. BakHo, 4YTOObl KaXKIbld  ylpaBieHEll OCO3HaBajl CBOIO pOJb B
(GYHKIIMOHUPOBAHUM BCEH OpraHu3aluy Kak eIMHOro WH(opMannoHHOro KoMiiekca. Co3nanue
eIMHON 0a3bl JaHHBIX MPOEKTHO-CMETHON NOKYMEHTAlluu U TMOJJIEp)KaHHE €€ B aKTyallbHOM
COCTOSTHUM SIBIISIETCS 3aJ10TOM 3(PPEeKTHUBHOM pabOThl A1 KOMIAHUH C OOJBIINM KOJIHYECTBOM
TEPPUTOPUATBHBIX MOJApa3eNieHUuH, yJalIeHHBIMU OO0BEKTaMU CTPOMUTEIHCTBA U 3aKa3UMKAMHU.
[Ipouecchl ympaBiieHuss M TONydeHUS HH(OPMALMKU O JOKYMEHTAIMH JOJDKHBI OXBAaThIBATh
PYKOBOJUTENEH U COTPYAHHMKOB BCEX MOJApa3/eiCHHUI OopraHu3anuu; paboure MecTa JOJKHBI
ObITh OO0BEeIMHEHB B OOHIYyI0 HWH(MOPMALMOHHYIO CE€Th C JOCTYyIOM K (QYHKIUIM
MH(OPMALIMOHHONW CUCTEMBI COTJIACHO IMPEACTABICHHBIM MOJIH30BATENIO MOJHOMOYHUSAM, B TOM
YHClie ¥ Ha yIaJeHHBIX 00bEKTax.

«CucrteMa ympaBieHHUsS MPOEKTHO-CMETHON TOKyMEHTAaIueil» B KOMMIaHWH O0ecreduBaeT
KOMIUIEKCHBIM TMOJX0J K JBWKEHUIO OT 3aKa3yMka K HEMNOCPEACTBEHHOMY HCIIOJIHUTEIO
CTpOUTENbHBIX pabot. Ilpomecc yrmpaBieHHs MPOEKTHO-CMETHOW JOKYMEHTAllMed BBITJISIAUT
CIIEIYIOMUM 00pa3oM: TMOJydyeHHe JOKYMEHTAllUU OT 3aKa3uuka, MPOEKTHBIX HHCTUTYTOB W
KOHTPAareHTOB, PacCMOTPEHHUE U JKCIEePTH3a TOKYMEHTAIUH, Mepenada B MPOU3BOACTBO padoT
MOAPSTHBIM OPTaHU3AIMSAM U B aPXUB.

Chopmymupyiite TeHepalbHyI0 Leldb JaHHOTo  TnpoekTa.CocTaBbTe  TEpEUYCHb
JOTIOTHUTEBHBIX  JKETaeMbIX Ieleid Tmpoekra, yaosiuerBopsitommx SMART-kputepusm
(KOHKpPETHOCTh, U3MEPUMOCTb, I0CTUKUMOCTh, 3HAUUMOCTh, BPDEMEHHOE COOTBETCTBHUE).

3adanue ons camocmosmenvHol pabomoi:
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1. Iloocomosumucsa k cobecedoganurio.

2. Buinonnumu npakxmuyeckue 3a0aHus:

3ananue 2. Komnanus «/luanor-aBTo» crenuanu3upyercs Ha MpoAaXke HEIOPOTUX, HO
KaueCTBEHHBIX aBTOMOOWICH, W sBisiercs odunuanpbHeiM jguiepoMm Nissan u Hyundai. B
KOMIAaHUU JIEUCTBYET CEPBUCHBIA IIEHTP TMOJHOTO IIMKJIAa, OCHAIICHHBI COBPEMEHHBIM
000pyZIOBaHHEM, KOTOPOE ITO3BOJISIET BBIMOJHATH TEXHUYECKOE OOCTY)KMBAaHUE aBTOMOOWIIEH,
BKJIKOYAsl TAPAHTUWHBIA U MOCTIApPAaHTUHWHBIA PEMOHT, AMArHOCTUKY JIBHUIrareieH, MOKPACOYHO-
KY30BHBIE pa0OTHI C UCIIOJIb30BAaHUEM HOBEHUIIINX TEXHOJIOTHIA.

B nocnegnue 1Ba roja B KOMIIAHWM HaOMIOAAETCs POCT MPOJAX aBTOMOOMIIEH
HyundaiSolaris u NissanAlmera. B cBs3u ¢ 3TUM jauiepckas KOMITAHHSI CTOJKHYJIACh C
npoOJieMON  TEXHHYECKOTO  OOCIYy>KMBaHUsI  TPOJAHHBIX  aBTOMOOWIeH.  MomHocTr
CYIIECTBYIOIIETO CEPBUCHOTO IIEHTPA IMEpPecTaad CHPABIATHCS ¢ 00BeMOM oOparieHui. 1o
BEIET K VYBEJIMYCHHUIO CPOKOB OXHIAHHUS KIMEHTOB B OYEpEId, CHIDKCHHIO KadecTBa
0OCITy>)KMBaHUS U, KaK CJIEJICTBHE, K IMOTEPE JIOSUTbHOCTH KJIMEHTOB WM YXYAIICHHIO WMHUJIKA
kommnaHuu. PykoBojacTBOM «/lpamor-aBTo» TPUHATO pPEIICHHE WHUIMUPOBATH TPOEKT
CTPOUTENILCTBA U BBOJIA B AKCILTyaTallii0 HOBOTO CEPBUCHOTO IIEHTpA.

Chopmynupyiite reHepaibHYyIO 1€JIb JAaHHOTO MpoeKTa.Brienure KpaTkoCcpoUHbIe LEeTU
npoekTta.ChopMupyiiTe KOMIUIEKC 3a]1ad, KOTOPble HEOOXOAMMO PEIINTh B XOJE peallh3alluu
MIPOEKTA CTPOUTENIHCTBA CEPBUCHOTO LIEHTPA.

3amanne 3 CocTaBUTh 0030p HAYYHO-HCCIICIOBATEIBCKOW JIUTEpPATyphl (CTaTeil) 1o
BOIIPOCAMTEMBI 2 U MPEACTaBUTh MUCbMEHHbIE JaHHBIE B BHJIE:

- aBTOP, Ha3BaHME CTaThH, Ha3BaHUE KypHala, HOMEp, F0J1 U3JaHUS;
- kpaTkas anHoTtanus crateu (0,5-1 cTp.).
3. Ilooecomosumscs Kk mecmupo8aHuro.

Tema 3 Opranusanus ynpasJieHusi craranamu(dopma NpoBeJeHHUS —CEMUHApPCKOE
3aHsTHE, IPAKTHYECKOE 3aHATHE).
Konmponvhsie 6onpocwl ons cobecedosanusi:
1.1lo xakuMm KkputepusiM, no Bamiemy MHEHHIO, cielyeT NOAOMpaTh PYKOBOAWUTEIIS
craprama?
2. ChopmynupyiitTe npumepHsbie GyHKIMOHAIbHbIE 003aHHOCTH PYKOBOAUTEIS IIPOCKTA.
3.3aBucaT aM (YHKUMOHAIbHBIE OOS3aHHOCTH PYKOBOJAMTENS IpOeKTa OT BUIA
OpraHu3allMOHHON CTPYKTYpHI yrpaBiieHus npoekrom? Eciu na, To kakum obpazom?
4.B uem, no Bamemy MHEHHIO, COCTOST 0COOEHHOCTH pabOTHI B MPOEKTHOW KOMaH/E 110
CpaBHEHHIO ¢ pabOTOH B TPaJULIMOHHOM (DYHKIIMOHAILHOM HOJpa3aeeHun?
5.Kak ocyiecTBisercst yrpaBjieHHE CTapTanoM B (PyHKIIMOHAJIBHOM OpraHU3allMOHHOM
CTpyKType?
6. JlaliTe xapakTepuCTUKY MPOEKTHOM OpraHU3allMOHHOM CTPYKTYype.
7.B uem 3akiO4aeTcsi OCHOBHAs WHJesd NOCTPOCHUS MATPUYHONW OpraHM3allMOHHOM
CTPYKTYpHBI?
8.1IpoBenuTe CpaBHUTENbHBINA aHAIN3 JOCTOMHCTB M HEIOCTATKOB OCHOBHBIX BHJIOB
OpPraHU3aLMOHHBIX CTPYKTYpP YIPaBJICHUSI IPOECKTAMH.
O.BpIIensAlOT  HECKOJIBKO  TUIIOB ~ MAaTPUYHOW  OpPraHU3allMOHHOM  CTPYKTYpHI.
CohopmynupyiiTe NPUHIMNHATIBHOE Pa3InYKe ITUX THUIIOB.
10. B yem cmbIca nmpoliecca MHULMUPOBAHUS cTapTana?
11. Ha3zoBuTe OCHOBHbIE IPUYMHBI UHUITUMPOBAHHUS CTapTaIa.
12. Ha3zoBuTe OCHOBHBIE3TANBI pa3pabOTKH KOHIIETIIIUU CTapTara.
Ilpakmuyeckue 3a0anus
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3amanue 1. MunnpomsHepro P® 6puta yreepxkaena «lIporpamma co3mganust B Boctounoit
Cubupn u nHa JampHem BocToke eamHO#W cucTeMbl J0OBIYM, TPAHCIOPTHPOBKH Taza M
ra3oCHa0XEeHHU C Yy4EeTOM BO3MOJKHOTO IKCIOpTa ra3a Ha peiHKH Kuras u apyrux crpan AT
KoopaunatopoM mno peanusanuu 3TOM INpOrpaMMbl MHUHHCTEpPCTBOM HasHauyeHo OAO
«l"a3mpoM», KOTOPOE YHOJHOMOYMWIO CBOK JIOYEPHIOK PETMOHAIBHYIO Ta30TPAHCIIOPTHYIO
koMrnanuto OOO «lasmpom TpaHcraz Tomck» Ha BBIIOJHEHHUE IPOEKTOB IO Pa3BUTHIO
ra3oTpaHCOpTHOM cucteMsl Ha Boctoke Poccun.

Bynyuu skcrmyatupyroneit opraHu3anueil sl co3qaBaeMblXx 00BbEKTOB TPAaHCIOPTa rasa,
OOO [oKHO BBIMOJIHUTH 3HAYUTEIBHBIH 00bEM pPAOOT, OCHOBHBIM M3 KOTODPBIX SBISETCS
OpraHu3anus JeSITEIbHOCTH IIPOM3BOJICTBEHHBIX oApa3iesieHui — JMHEIHO-
MIPOU3BOJICTBEHHBIX YIPaBICHUM MaructpaibHbiX raszonpoBogoB (JIIIYMI) wu nuneiiHO-
MIPOM3BOJICTBEHHBIX YIpPaBJIEHUNH MaructpaibHbix TpydomposonoB (JIITYMT). Cornacho
MEPCIIEKTUBHON MporpaMmMe pa3Butusi komnanuu «l aznpom tpancras Tomck» B nepuoa no 2020
T. IJTAHUPYETCS peanu3aius 1eaoro psga npoektoB co3ganusd HOBeIX JIITYMI u JIITYMT — ot 4
1o 10, B 3aBUCHUMOCTH OT BBIOPAHHOTO CIIEHApHSI.

CymectBytomas opranuzanuonHas crpykrypa OOO «l'asnmpom Tpancraz Tomck»
peayin30BaHa B JIMHEHHO-(DYHKIIMOHAIBHON opme. J{71s1 BBIMOTHEHHS IEPCIIEKTUBHBIX TPOEKTOB
BO3MOYHBI BapHAHTHI (POPMUPOBAHUS:

e paboyux rpyImi U3 COTPYIHUKOB JTUHEWHO-(DYHKIIMOHATIBHBIX MOpa3/IeIeHUI;

e MAaTPHUYHOU CTPYKTYPBI YIPABJICHUS IPOECKTAMH.

B wactHocTtH, B mipoekte co3nanus CaxanuHckoro JIHIYMT ucnonbs3oBanack JIMHEHHO-
(GyHKUMOHANIBHASL CTPYKTYypa OpraHu3allud YOpPaBICHHUsS IPOEKTOM, JJIsi 4ero Obuia
copmupoBaHa pabouas Tpylnna U3 BBICIIETO PYKOBOACTBA M PYKOBOAMTENEH JIMHEHHO-
¢dbyakuuoHansHbIX nonpasaeneauii OO0 «l"asnmpom Tpancraz Tomck». Kaxapiii uineH pabodeit
IpYyINIbl COrNIAaCHO C(HOPMHUPOBAHHOMY M YTBEP)KJICHHOMY IUIaHY SIBJSUICS OTBETCTBEHHBIM 3a
pean3anyio KOHKPETHBIX MEPOIIPUATUAN B ONIPEICICHHBIN CPOK.

AJbTepHAaTUBONM OpraHu3alluy MPOEKTHBIX PabOT MO ONMCAHHOMY BapHaHTY SIBJISETCS
OpraHu3anys MaTPUYHON CTPYKTYPBI YIIPABJICHHS IPOCKTOM.

Coopmynupyiite nepedyeHb MEpPONPHUATUN Ul pealu3alud MaTPUYHOM CTPYKTYpBI
yrpaBiieHus: npoektoM co3fganus CaxanuHckoro JIITYMT./laitte npensioxkeHusi Mo COCTaBy
IIPOEKTHOM rpynnsl.lIpoananu3upyiTe JOCTOMHCTBA U HEJOCTATKU ABYX BO3MOXHBIX CTPYKTYD
YIIPABJICHUS JaHHBIM IIPOEKTOM.

3adanue onsa camocmosamenvrol pabomol:

1. Iloocomosumwcs k cobecedosanuro.

2. Buvinonnumu npakmuyeckue 3a0anus:

3aganue 2. IIpoekT pa3pabOTKM HPOTPaAMMHOTO MPOJYKTa, MPEAHA3HAYEHHOTO JUIs
YIIpaBJICHUS MEPCOHAIOM, NIOAXOAWI K YCIEIIHOMY 3aBeplieHuto. B teyenue 1,5 ner crapmuit
IIpOrpaMMHCT padoTan B 3TOM MpOeKTe U ObUT BecbMa J0BOJIEH paboToil. OH okazajcs cpeau
JIIOJIEH, KOTOPBIE €T0 MOHUMAJIA U KOTOPBIX IIOHUMAaN OH. PyKOBOIUTENb IPOEKTA CyMEN CO3/1aTh
KOMaH/1y, B KOTOpOM TapMOHMYHO MpPHUCYTCTBOBAN IyX He()OPMarIbHOTO COTPYyIHUYECTBA U
YETKOTO NOHMMAaHUS CBOEH OTBETCTBEHHOCTH 3a MPOEKT. DTO MOCIYXWIO OJAHOM W3 NPUYMH
ycrexa MpoeKkTa — OH 3aBeplIayicss B CPOK M € 3KOHOMHMeH Oropkera B 23 Thic. Aot Ho B
O’KMJAHUM OKOHYAHHUS IMPOEKTa y OTIENbHBIX WICHOB KOMaHIbl CTAJIO HAapacTaTh HEraTUBHOE
OTHOIIEHHE K JaHHOW pabore. Ha onHOM W3 COBEMIaHWH CTapuIMil MPOTPaMMUCT PELInI
MOCTAaBUTh BOIIPOC O CBOEH cyap0e mocie 3aBepIieHus MPOeKTa.

Crapmnii nporpammuct: «Uepe3 HECKOJBKO HENENb 3aBEPIIAECTCS 3Tall  OIBITHON
IKCIUTyaTallMy HAlleld CUCTEMBI, M NPOEKT 3aBEpLIMTCS. BMmecTe ¢ NMPOEKTOM HMCUE3HET U €ro
KoMaHJa. MeHs 3T0 OYEHb CUIILHO OrOpPYaeT.
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PykoBonurens mpoekra: «JleMCTBUTEIBHO, B YCIEXE €CTb HEKUH TOPBKUH OCaJOK.
YecTHO roBops, S HE MOT'Y TapaHTHPOBATh T€OE, UTO B CJIEAYIOLIEM IIPOEKTE Mbl OyJeM paboTaTh
BMecre. Ho maxe eciu 3T0 ¥ IpOM30ii1eT, TO MHOTHE U3 KOMaH/bl BCE K€ MONagyT B JIpyrue
MIPOEKTHI. Sl Jymaro, 4To CHJIBHO Orop4arhCsi 110 3TOMY IIOBOJAY HE CTOUT. Bce Oyner HopMaibHO.
B Hamell komMmaHuM CIIOXHWJIACh XOpolllasg CHCTEMa YIPaBJIEHUS MPOEKTaMHu, KOoTopas
o0ecrieynBaeT CO3AaHNE HOBBIX YCIEIIHBIX KOMaHJ MpoekToB. UTo kacaercst TeOs, TO sl TOTOB
Oymy B3Tb TeOsl B CBOIO HOBYIO KOMaH]y MJIM PEKOMEH/IOBATh OJJHOMY M3 CBOMX KOJUIET. XOT,
MOBTOPSII0, HUKAKUX FapaHTUH JaTh HE MOTY».

Crapmnii nporpammuct: «HoBas komanga — 310 Bceraa HeonpeneneHHocTs. Co3nanue
KOMaH/Ibl BCEr/1a TOHKUH mpo1iecc. 31eCh MOXKET BCE UCIIOPTUTH OJIUH YEJIOBEK, KOTOPBIN M0 TEM
WM UHBIM NPUYUHAM HE MOXET BIHUCAThCS B CKIIAABIBAIOLIYIOCS OPraHU3alMOHHYIO CTPYKTYPY.
Ho ne 310 camoe crpamHoe. S roToB paboTaTh B HOBOM mpoekTe. Ho MeHs Oomblie myraet
BO3BpallleHWE B OTJEN B KayecTBe (PYHKUMOHAJIBbHOTO paboTHUKAa. B xome mpoekra 4
OKOHYATEJIbHO yTpaTUJl Kakue Obl TO HU OBbLIO CBSI3M C MOMMH OBIBIIMMHU KoJuleramu. B nByx
cllydasix sl JIeMCTBOBaJ OTKPOBEHHO MPOTHB HMX, HO 3TO ObUIO B HMHTepecax mnpoekra. [lo-
IpyroMy s He MOT MnocTynuThb. llpencraBnsio, kakoill mnpueM MHE OKaXyT B OTAeNe
MH(OPMALIMOHHBIX TEXHOJIOTHUI».

[locne coBemanus crapuieMy HpOrpaMMUCTY HPEACTOSUIO OTJIAIUTh OTAEIbHYIO YacTh
MIPOrpaMMBbl, 0 KOTOPOH OBLIIN BhICKa3aHbl HEKOTOpHIE 3amMeuanus. [locie Tpex qHeit paboThl OH
3asiBUJI  PYKOBOJUTENIO TIPOEKTa, YTO OH OOHApyXus B Hporpamme Oojee cepbe3HbIe
HEJOCTaTKH, HEXKEMU OOHapy>KEHHbIE BO BpeMsl OMBITHOW sKcIutyartauuu. [locie oOcyxaeHus
BBISIBJICHHBIX HEJOCTAaTKOB C OCTaJbHBIMU YJI€HAMHU KOMaH/bI MPOEKTa ObLJIO MPUHATO pelIeHue
00 OCTaHOBKE Mepeaadd MpOorpaMMbl B OMBITHYIO SKCIUTyaTaIldi0O U BO30OHOBJICHUH palOT IO
nporpaMMmupoBanuio. [IpoekT ObLI 3aBeplIeH C OMO3JaHMEM Ha 8 MECALEB U MPEBbIILICHUEM
oroxera B $75 ThiC.

OxapakTepu3yte  CyTb  OpoOJEeMbI, OMNHCAHHOW B  TPHUBEJACHHOW  BBIIIE
cutyaruu.lIpemioxure cnocod norameHus pyKoBOJIUTENIEM MPOEKTa HEraTUBHBIX TEHACHIUHN B
Pa3BUTUU KOMaH/IbI.

3amanne 3 CocrtaBUTh 0030p HAYYHO-HCCIICIOBATEIBCKON JIUTEpATyphl (CTaTei) 1o
BOIIPOCAMTEMBI 3 U MPEACTaBUTh NHUCbMEHHBIE IaHHBIEC B BU/IE:

- aBTOP, Ha3BaHHE CTaThH, Ha3BaHUE KypHala, HOMEp, F0J1 U3IaHuS;
- kpaTkas anHoTtanus cratbu (0,5-1 cTp.).
3. Iloocomosumuvcs Kk mecmupo8aHur.

Tema 4 IlnanupoBanue u pa3padorka crapranma(popma MpPOBEIEHHUS —CEMUHAPCKOE

3aHATHE, TPAKTUYECKOE 3aHSATHE).
Konmponvhsie 6onpocwt ons cobecedosanusi:

[Touemy, mo Bammemy MHeHHIO, HEOOXOAUM IIJIaH cTapTana?
Uto Takoe cTpyKTypa pa3douenus padbot?
YkaxuTe OCHOBHBIE 33]]a4l KaJe€HAapHOTO IIAHUPOBAHUSI.
Kak MOXHO cOKpaTUTh JUIUTEIHHOCTh CTapTamna’?
Kakwue rpaduueckre MeToabl KaleHIapHOTO TUTaHupOBaHus Brl 3HaeTe?
Kak Hanuune neuIuTHBIX pECYpCOB MOXKET MOBJIUATH Ha PAaCIIMCAHUE CTapTara.
Bam mopyunnu chopmupoBaTh 0a30BBIM IUTAaH TO CTOMMOCTH. KakoBbI Bamu
nercTBUA?

8. C momoIIp0 KakKuX METOJIOB MOXHO OIIEHUTh CTOUMOCTh CTapTamna?

Ipakxmuyeckue 3a0anus

Noor~wnPE
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3amaane 1. 1 ceHTsOps Kaxkaoro rojga pykoBoacTBO AO «XXX» mpucTymaer K

(dhopMHUpOBaHHIO OFO/KETA MPEINPUITHS Ha cleayromuii roj. [Iporece cocrarieHus OropKeTa
BKJIFOYAET OIepaluy, MOKa3aHHbIC B TAOJIHIIE.

Onepatms MpealecTBYOWME ONepaLym Bpems, HEAEAK
& — OUEHKE cTaEok sapaboTHOR NNaTel - 2
B - pazpaboTka NporHos0E poiHEa - 4
C - onpejensdHye Led Npogas - 3
O - GHoa#eTHpOEaHKE 00bEMa NPOgaX B ]
E - BHOMETHPOBIHHE BRIpYUKH c, D 1
F - BHgXEeTHPOBaHKE MNPAMBE M3LEpHER A, D 3
G - ouEHKa oBBEMOE NPOWSECACTES [m] i)
H - GHg#eTHPOESHME HAKN3gHbX PacKOL0E A 4
I - GHOAMETHMROEAHWE TPYAOEDX DECYPDCOE A, G 2
1 - GHAXETHMPOESHKE ChIPbA ] 3
K — BHA¥ETHMPOEIHME HaANWTaNbHbIX ENOMEHHA [ E
L - cOCTaEENEHME NPOrHOSHBR GopM OTYETHOCTH E, F,H I, 1 K 1

[TocTpoiite cereBoil rpaduk, OTpaKAIOUUN TOCIEIOBATEILHOCTh  BBIMOJIHEHUS

omepanuii, BKIIOYEHHBIX B TMOATOTOBKY OrojxkeTa.OlEHUTE BO3MOKHOCTh BBITIOJHEHUS
mpolecca COCTaBieHusl OrokeTa B TedeHue 17 Hedenb.YKaXHuTe orepaliu, 3a cYeT KOTOPBIX
MO>KHO, 110 BallleMy MHEHHIO, COKPaTUTh BpeMs Ha (popmupoBaHue OI0KETA.

3aganue 2. B nacenenHoM myHkTeX XX mpoxuBaeT 265 cemel, mpu 3ToM 99 cemeld UMErOT
JeTeid JIOIIKOJBHOTO M MJAQAUIEro IIKOJbHOTO Bo3pacTa. [loaToMy aamMuHHUCTpaiuei
HACEJICHHOTO IyHKTa MPUHATO pEIIeHHe O pealu3aluu IMPOEeKTa CTPOUTENIbCTBA AETCKOU
UTPOBOH IIOMIAAKH.

OcHOBHBIE BU/IbI PaCX0/I0B O MPOEKTY:

1.

2.

byxrantepckoe CONPOBOXXIEHHE MPOEKTa IO JOTOBOPY I'PakJaHCKO-IIPaBOBOTO
xapakrepa — 13800 pyOmeii.
IOpunuueckoe CONMPOBOKIECHHWE MPOEKTa MO JOTOBOPY I'Pa)kJIaHCKO-IIPaBOBOTO
xapaktepa — 16800 pyOieii.
ITonroToBka TEpPpPUTOPUHU MOJ CTPOMUTENHCTBO IJIOMIAJKU (3achIKa M, BbIPABHUBAaHUE
TUTOIIAJIKH, OTPaXKIACHUE).

1. Omnnara tpyna 100 yen*gac — 11200 py6aneii.

2. IlpuobGperenue necyanoro rpynra — 8000 pyOuneit.

3. IIpuobperenue nuaoMaTepuanoB Juist orpaxkaeHus — 15950 pyoneii.
YcraHoBKa M HajaJka HUIPOBOTO KOMIUIEKCA M OTAEIBHBIX DIEMEHTOB JETCKOM
TUTOIIAJIKI

1. Omnnara tpyna 150 yen*gac — 16800 pyosneii.
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2. IlpuoOperenue 0a30BOH KOMIUIEKTAI[MM WIPOBOTO KOMILIEKCA W OTHEIbHBIX
3JIEMEHTOB JETCKOM IIOAAKH (AETCKUN UIPOBOM KOMIUIEKC, Kapyceib, Kauelu
Ha TIpyKuHE «/[Kumy», Kkauenu oJHOMECTHBIC, cKkaMmelku 2 miT.) — 167040 pyOneii.
5. CTpouTenbcTBO OECEIKH U TICCOTHHUIIHI.
1. Omnara tpyna 150 wen*gac — 16800 pyosneii.
2. TlpuoOperenune marepuayioB (mpodHacTmi, Opyc, TOocka oOpe3Has, CTOIObI) —
36050 py6ueit.
6. bmaroyctpoiicTBo Tepputopun aerckoit miomaaku 100 gen*uac — 11200 pyoaeii.
CocraBbTe pecypcHblil 11aH npoekta. Chopmupyiite cMeTy U 6a30BbIH IJIaH CTOUMOCTH
MIPOEKTA.
3aoanue ons camocmosmenvHou pabomol.
1. Iloocomosumucs k cobecedosanuro.
2. Buinonnumu npakmuyeckue 3a0anus:
Bamanne 3. [IpemnoxkeH K peanu3alydyd MPOEKT MONKH aBTOMOOWJICH, pacCUMTaHHOM Ha
OJTHOBPEMEHHOE OOCITy)KMBaHHE IBYX MammH. [|jis mpoekrta pa3paboTaH OW3HEC IIaH, KOTOPBIH
BKITIOYAET CIICAYIOIINE CTaThU HAYAIIbHBIX 3aTParT:

Crartbu 3aTpar Cymma, pybnei

PEMMCTREUMA HHAHEMAYANEHOMD NPEANPHHHMATENECTES 10000
OnnaTta NPoeKTHOM OPraHnaauny 3a ackns 20000
OMnaTa 3a COMMACOBAHME 3CKN3E MYyHMUWNANSHEIMKM W CELMANbHBIMK CysxGami ropoaa 5000

OnNnaTa NPOEKTHOMA OPraHnaaLmM 33 NonHeiR paliouni npoekT 500000
ONNata 3a BeAAUY TEXHUUECKWN YENOBHF ANA HAYAN3 NPOSKTHPOEAHMA (raznBan cnyxfa, 3HeprocHafauWas 0praHusaUns, B040KaHaN, KafenkHee CETH, FOCAOXHAAZ0p W Ap. ) 15000
ONNata 3eMNeyCTPOMTENEHON DIrSHHIALHK 33 OfOPMNEHHE LOKYMEHTOE H3 OTEOA 38MIH 30000
NOArOTOEMTENbHEIE pafioTel HA CTPOWTENEHOA MNOWAAKE (YCTAHOEKS OMPaXAeHHA, NOABDS KOMMYHHEALUWEA 1 ap.) 250000
CTROHTEMBETED 3A3HHA 3BTOMDIKH 700000
NpuoBpeTerre oBopyA0BaHHA (SETOMATE ANA MOAKK €Kepkeps, NbNECOCH, CHCTEMA ANA OUMCTKKM BOAbl, MHEEHTaPb, MeBEnh ANA NEPCOHANE, CAHWTAPHO-TEXHHUBCKOE DAOPYADEAHHE) 406000
MoHTa# 0600y A0BSHHA B NOMELLEHK 20000
OhopMNEHWE A0KYMEHTALWK NO BEBOAY O5BbEKTa B AKCMNYaTaUHI 20000
3aKYNKS PACKOAHBIX MATEPMAN0E (WaMNYHb, SBETOKOCHETHKE, 0ATHMROUHLIA MATERHAan) 30000
3aKynka cneyoaexas 12500
ApeHaHan nNnarta 23 $eMNK Ha Nepro4 CTROUTeNLCTES 100000
3aTpatdl Ha peknamy 20000

[ToarotoBbTe rpaduueckoe IMpeacTaBieHHe croumMocTu mpoekra.Chopmynupyiite
MPeI0KEHUS IO CHUKEHUIO CTOMMOCTH.

3ananue 4. PykoBoactBo OO0 «XXX» NpUHSIIO PELIEHHE O MPOBEACHUU TEHAEpa Ha
PEMOHT M MOJEPHHU3AIUIO TEXHOJIOTHYECKOro oOopynoBaHusi. OCHOBHBIE pPa0OTHI, KOTOPHIE
HE0OX0IMMO MPOBECTH B XOJI€ OPraHU3alliy TeHIepa, MPEeCTaBlIeHbI B TA0IUIIE:
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PafoTbl MpoAOMHTEABHOCTE, AHW Mpeabiaywme paboTsl

& - H33HAYEHWE DPraHW3aTopa TOpros 3 -

B - thopMMpOESHAE TEHLERHOMD KOMMTETA 6 A

C - nyfnHkaumusa ofbABNEHKA O TEHAEDE 7 B

D - pazpaboTka TEHREPHOA AOKYMEHTALMK a0 B

E - paccbilka NpHrialleHki yUacTHHESM TeRLEena a3 B

F - cBop odept 10 C, D E

G - 2AKMHYEHWME KOHTPAKTE C KOHCANTHHIOBODM dmproi 5] F

H - npeaeapHTentHasd oUeHKa ofepT, BOSEPAT MK Ha A0paAoTky K COOp OTKOPPEKTHPOBAHHLH OepT 12 F

] - akcnepTHaa odepT 20 G, H

K — NpoEEAEHME TOPFOE M 33KNHYEHWE KOHTPaKTa g 1

3ananue 5 CoctaBuTh 0030p HAy4YHO-HUCCIENOBATENbCKOW JUTEpaTyphl (craTeil) 1o
BOTIPOCAMTEMBI 4 U TIPE/ICTABUTH MICHMEHHBIC JaHHBIC B BHIE:
- aBTOP, Ha3BaHME CTaThH, Ha3BaHUE KypHalla, HOMEp, FOJ1 U3JaHUS;
- kpaTkas anHoTtanus crateu (0,5-1 cTp.).

3. Ilooecomosumscs kK mecmupo8aHuro.

Tema 50unenka »3¢dexTuBHocTH craprana(popMa TPOBEACHHUS —CEMHHAPCKOE

3aHATHE, TPAKTUYECKOE 3aHSATHUE).
Konmponvhsie 6onpocwl ons cobecedosanus:

HazoBure ocHoBHBIE BUIbI 3()()EKTHUBHOCTH CTapTAIOB.
[lepeuncnure OCHOBHBIE MPUHIUIBI OLIEHKH 3()()EKTUBHOCTH CTAPTAIOB.
UTo Takoe «IeHEekKHbIe TOTOKU MTPOEKTa»?
Jl51s yero HEOOXOAMMO MPOBOAUTH OLIEHKY SKOHOMUYECKOH 3(h(hekTUBHOCTH ITpoeKTa?
Kaxkue MeTop1 onieHKH 3KOHOMHUYECKO A hekTuBHOCTH TTpoekTa Brl 3HaeTe?
[Touemy mnpu OlLIEHKE SKOHOMHYECKON APPEKTUBHOCTH TMPOEKTa HEOOXO0IUMO
JTUCKOHTHPOBATH JICHE)KHBIE TIOTOKHU?

7. Kak BbIOuMpaeTcss CTaBKa JUCKOHTHPOBAHHS TIpU  OIEHKE OSKOHOMHYECKOM
3¢ HEeKTUBHOCTH MTpoeKTa?

8. YkaxuTe JOCTOMHCTBA W HENOCTAaTKM M3BECTHBIX Bam MeToJ0B OlLIEHKH
HKOHOMHYECKOH 2(PPEKTUBHOCTH MPOEKTOB.

Ipaxmuueckue 3a0anus:

3amanue 1. MHBecTop CTOUT mepen BHIOOpOM MexIy mpoektamu A u B, B pesynbrate
peanu3anui KOTOPhIX MOKHO MPOM3BECTH OJUH M TOT XK€ MpOoAayKT. Ompenenurte, UCTOIB3Ys
CTaTMYECKHUE METOJbl OIEHKH, Kakoi mpoekT 3ddexTuBHell. VicxoqHple qaHHBIE MPUBEACHHI B
TabIuIEe:

ocouakrwhE
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NMokazarens A B
OBbeM MHEECTHMLUMA, Toic, pyh, 100 ooo 120 000
CmAaerelF CPOK AKCAAYaTauKWKy NpoekTa, neT 5 =+
Bhipydka oT peanraalHi NpoayELmMid, Teic, pyh, a0 000 70 ooo
23TPaTH HaE NPOMESE0ACTED WM PEaNH2aUHKD NPOAYKLKMH, TeIC, pyd, 45 000 52 000

3aoanue ons camocmoamenvHou pabomol.
1. Iloocomosumucs k cobecedosanuro.
2. Buinonnumu npakmuyeckue 3a0anus:
3ananue 2. @upma nokymnaer HOBYI0 TexHUKY 3a 440 000 TbIc. pyO., 3aTpaThl HA MOHTAX
— 32 000 TBIC. py0. OkmamaeMast YucTas IPUOBLIB IO TOIaM ITOJIE3HOTO HMCIIOJIb30BAaHUSI U CyMMa
aMoOpTH3aIliy TIpuBeaeHb B Tabmuie. Onpenenute Cpok okymaeMoctu (0e3 ydera Qakxropa
BpEMEHN).

roabl AMOpTM3aUMSA, TbiC. py0O. YucTas npvbbinb, Toic. pyb. YWUCTbIA NPUTOK AlEHEXHDbIX CPEACTE, ThiC. py0.
1-5 94400 T2960 167360
2-0 94400 103360 197760
3-A 94400 133760 228160
4-K 94400 164160 258560
5-#H 94400 164160 258560

3aganne 3. CocTtaBUTh 0030p HAayYHO-UCCIIEIOBATEIBCKOW JIMTEPATYphl (CTaTeil) IIo
BOIIPOCAMTEMBI 5 U MPEJICTABUTh MMCbMEHHbBIC IAHHBIC B BHJIE:
- aBTOp, Ha3BaHUE CTAThH, HA3BAaHHE KypHAJIa, HOMED, TOJ1 U3JAHHUS;
- kpaTkas anHoTtanus crateu (0,5-1 cTp.).

3. [loocomosumbucs Kk mecmuposanuio.

Tema 6IIpoexTHbIe pucku(popma MpoBeneHUsT —CEMUHAPCKOE 3aHATHE, TPAKTHUECKOE

3aHATHE).
KoHTponbsHbIe BompoCh! AJisi coOece10BaHUs:
UYto Takoe puck?
B uem 3akimrouyaercs pa3HULA MEXKy PUCKOM M HEOIIPEAEIIEHHOCTHIO?
OObsicHUTE CBS3b MEXY HEONPEIECICHHOCTHIO U PUCKOM.
Kakue 1mo1xo/1b1 UCTIONB3YIOTCS A1 KIIacCU(PUKALIMU PUCKOB?
OxapakTepHu3yliTe OCHOBHBIE METObI AHAJIN3a PUCKOB.
Kakue MeTopl pearupoBaHusl Ha pUCKU UCTIOJIb3YIOT KOMIIAHUH?
Uro Takoe cTpaxoBaHHWE PUCKOB M KaKMM OOpa3oM MOKHO HCHOJb30BaTh 3TOT METOJ
pearupoBaHus?
8. Kak ncnonp3oBarth pacnpeeneHie puckoB MEXy YI4aCTHUKaMH cTapTara’?
Ipakmuyeckue 3a0anus:

3ananue 1.I1poekT co3manus crienuaaIu3upoBaHHON (IOTUIMK ISl APYCHOTO MPOMBICIIA

JOHHBIX 1TOpoJ peIO. Llensmu peanu3anyy NpoeKTa SBISIOTC:

NoogkrwdPE
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e CO3JaHME CHENHMAJIM3HPOBAHHOW SIPYCOJNOBHOM (UIOTHIMM B paMKax eIUHOTO
NPEANpPUATHS B ILEJAX Pa3BUTUS NPUOpPEKHOro priOosoBcTBa B 30HE N u HOXHBIX
OCTpOBOB;

e MPOMBIIUICHHBIH JIOB €KEr0JHO HEAOUCIIOIb3YEMbIX 0OBEKTOB MOPCKOIO IIPOMBICIIA;

e M3y4YCHHE, SKCIIEPUMEHTAJIbHBI M MPOMBIIUICHHBIH JIOB MOJIHOCTBIO HEUCIOJb3YEMbIX
paHee 00BEKTOB MOPCKOTO TIPOMBICIIA;

e BBIIYCK BBICOKOKAYECTBEHHOW pHIOHONH MPOAYKIMM Ha YpPOBHE MEKIyHAPOIHBIX
CTaH/IapTOB;

e pa3BUTHE B3aUMOBBITOJHOIO MAapTHEPCTBA €O CTpaHaMU A3MaTCKO-THXOOKEaHCKOIro
peruoHa;

e MHTErpalys B MEXAYHAPOJHYIO CUCTEMY MapKETHHIa PHIOHBIX ITPOIYKTOB;

e cosznanue He MeHee 250-300 HoToTHUTENBHBIX pad0UnX MECT.

B Xxone mpennHBECTUIIMOHHOTO aHajiu3a ObUIM BBISBIEHBI PUCKU U OMPEIENIEHbl MEpPbl X

MIpeyNpexAeHUs, IPEICTAaBICHHbIE B TA0IHIIE HUXKE.

Pk (LEHG VCKLE, HEph DBy ERDEAS

[l CjiHae JJHEEE«VWEH«WF THODHE ¢&-Z'DLJB :IPEKEBEH’E [ylna g 3EJ!#EEHI-H:I CTDZKOER KOMTZHIRY

aweHee OprHiaalitt  DECTDEQENEHHR KBOT HE BHIOS Jakgenene 53 TREAMOHETHEN 4a¢s;3;anb+uv Joke B -ZBET:\HEE:L'JBﬁI‘JpE:ﬂIDJEEHJMEHE EnffatH DaDELERHA Ha CTOMTENBCTEQ CHACE H Haqgna PEarsaLin MDoekTa Ha
ifIEPEE‘,JE[B B TEpHOL H'ELV’:HVFI TOekTa (CHOBE AOrU2003 0 MOZAEMAKE TEKHTE C JENZ0TEMERTON D pHiEJJEEH!ﬁ Mibcen:ssa PO

TpE-IZI'JJ'I-tIE DHCEM TDH TDORGNE MOOTYRLAH M 3gkime

o i CIPBKEBBH’EFF,‘BJE Hpc;a:{a TOBGPE Ha )'CCJE\’?IHC:EE[JEEDHI'JDHJEHE (. NEDEXCAOM OTBETCTERHAOCTH MO JHCKaM 0T MO0ZaBLa ¥ MOKymaremi
HETEQMATRHO-TESHIMECKYK JECTCOE

HH¢.';ILFIUHW. JEDALYOHH i el PHCKH -prIfEHHHE B KORTIDETa¥ NOCTEKH NOCAFKLAM B2THS H MO THBATTHE OOBOpOK. ToverHH TRIHIATN ﬁbHL%JEHJB Cqenck

TonTite DHCeH TEEDH243TtA3 JETVCTOELR 02 B OD0phas0es . POCTRnyg penvempalped 2 O, 2 nopry

3adanue ons camocmosamenvHol pabomoi:

1. Iloocomosumucs k cobecedosarnuio.

2. Bwinonnums npakmuyeckue 3a0anusi;

3ananue 2.CryneHueckoe oObeauHeHue «JIFOOUMBINA TOPOI» TOIATOTOBHIIO TPOCKT
co3nanus kape «YHuBepcuTeTckoe». IIpenamonaraercs, 4to kade CTaHET MECTOM OTJIbIXa
MOJIOZICKU. 31ecCh IUIAaHUPYETCS IMPOBEACHUE CTYACHUYECKUX MEPONPUATHH, MPOMOAKIIU,
Mactep-kinaccoB. Kade mmanupyercs oOopynoBaTh HEOONBUIUM KHHO3AJIOM U HHTEPHETOM.
CornacHo MPOeKTy OHO paccuuTaHo Ha 70 MOCaJOYHBIX MECT.

B kade mnanupyercs mMpoKUid acCOPTUMEHT OIof] (TIepBbIe U BTOPBIEC OIIF0/1a, XOJIOAHBIE U
ropsiyre HaNUTKH, CalaTbl, MOPOXXEHOE€ U KOKTEWIH, JecepThl, KOHIUTEPCKHUE H3ICNusl,
CBEKEBBDKATBIN COK).

WHuBecTUIIMOHHBIE 3aTpaThl Ha MPOEKT COCTaBIAOT 3,8 MuH pyOneil. B Hacrosiiee Bpems
OCYIIIECTBIISICTCS TTIOMCK WHBECTOPOB ISl pealli3allii JTaHHOTO MPOEKTa M MOJI00p MOMEIIeHHUS
s kade.

[ToaroToBbTE TIIAH yIPaBICHUS PUCKAMU ITOTO MPOEKTa, YKa3aB B HEM:

- KPaTKyIO XapaKTePUCTUKY KaKJOTO PUCKA;

- TUII PUCKa B COOTBETCTBUHU C U3BECTHBIMH KIIACCH(PUKAITUIMU;
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- ICTOYHHK WJIM IPUYUHY PHUCKa;
- XapakTep MPOSBICHUS PUCKA;
- OIICHHBAEMYIO BEPOSTHOCTh PUCKA,
- OIICHKY ITOCJICJICTBUH (B CTOMMOCTHOM BBIPQ)KEHUH) B CIIydae HACTYIUICHUSI.
3amanne 3. CocTaBUTH 0030p HAyYHO-HCCIIEAOBATENILCKOM JHTEpaTyphl (CTaTeil) 1o
BOIIPOCaM TeMbI 6 M MIPEICTaBUTh MUCbMEHHBIE IAaHHBIE B BUJIC:
- aBTOp, Ha3BaHUE CTAaThH, HA3BaHHE KypHaIIa, HOMEP, T/ U3JaHHUS;
- kpaTkas anHoTtanus crateu (0,5-1 cTp.).
3. Iloozcomosumbscs K mecmuposanuio.

Tema 7/®uHancupoBaHue craprana (popma NpPOBEICHHUS —CEMHHAPCKOE 3aHATHUE,
MPaKTHYECKOE 3aHSATHUE).

KoHnTponbsHble Bonpocs! Aj1si coOece10BaHus:

1. Kakue uctounuku (puHaHCUPOBAHUS IPOEKTOB Brl 3HaeTe?

2. B 4yeMm mpewMymiecTBa M HEIOCTAaTKH HWCIIOJL30BAaHUS COOCTBEHHBIX W 33a€MHBIX
CpeAcTB?

3. Ilepeuncnurte  OCHOBHBIE  TPEUMYIIECTBA W HENOCTaTKA  aKIIMOHEPHOTO
(buHaHCUPOBAHUS IPOEKTOB.

4. B xakux popmax MOKET OCYIIECTBIATHCS KpeAUTHOE (PUHAHCUPOBAHHUE TPOEKTOB?

5. Kakyto poJsib urpaet JIM3UHT B PMHAHCHPOBAHUH TIPOCKTOB?

6. Kakue mpoekrtsl, mo Bamemy MHeHHI0, MOTYT (UHAHCUPOBATHCA M3 OFOJHKETHBIX
UCTOYHUKOB?

7. B dem 3akimouaroTcs cerupuueckue 0COOCHHOCTH MPOEKTHOTO (DMHAHCUPOBAHUS?

8. Kakue cymecTtByrOT hOpMBI MPOSKTHOTO (PMHAHCUPOBAHUSA?

Ilpakxmuueckue 3a0anus:

3aganue 1.I'pynna xkommanuit XXX ocHoBana B 2004 1. Ona 3aHuMaercs
MIPOU3BOJICTBOM TO(PUPOBAHHOW YIIAKOBKM W3 KapToHa. B cocraBe rpynmbl KOMIaHUHA —
HECKOJIbKO IPOU3BOJICTBEHHBIX, a TaKKE€ 3arOTOBUTENBHBIX U COBITOBBIX NPEANPUITUN B
Mockse, Cankt-IletepOypre u apyrux ropoaax Poccun. Kommnanus He sSBIISIETCS TyOJIUYHOM.

Heckonbko ner Hazan COOCTBEHHMKM M MEHEKEpPbl PELIMIM pPealu30BaTh MPOEKT
CTPOUTENIbCTBA HOBOTO OyMaxxHOTO 3aBoja B LleHTpanbpHOi Poccum (mocraBiimka BTOPUYHOTO
chIphsi). PaccMaTpuBanocs HECKOJIBKO BAPHAHTOB (PMHAHCHPOBAHUS:

1. Co3n1aHne COBMECTHOIO NPEANPHUATHS C KOHKYPEHTaMHU (OHHM TOXKE SIBISIOTCS
MOTPEeOUTENIMU BTOPUYHOTO ChIpbs). [Ipeanonaranocs co3maHue MpoOeKTHOW (UPMBI, KOTOpas
OblI MoJTyyaa MHBECTULIMU M Ha HUX OCYIIECTBIIsIa CTPOUTENBCTBO 3aBoa. OHAKO MEePEeroBOPhI
HE YBEHYAIIUCh YCIIEXOM.

2. [IpuBneueHne CHUHIUIMPOBAHHOTO (DMHAHCUPOBAHUS YEpe3 MEXIyHapOIHbIC
opranmsauun  — IPC (InternationalFinanceCorporation — MexayHapoaHas (GuHAHCOBas
kopropanusi) wim EBRD (EuropeanBankforReconstructionandDevelopment — EBpomneiickuii
0aHK peKOHCTPYKIMH M pa3Butusi). Haubonee mnonorBopHo neperoBops! num ¢ IFC, xortopas
Obula TOTOBAa HMHBECTUPOBaTb B MpPOeKT 15%, a ocrtampHOe (UHAHCHPOBaHHE MpPUBJIEYL B
¢dopmate cuHauIMpoBaHHOro Kpenuta. Ho B cBs3u ¢ ¢unHancoBbiM kpusucom 2008 r. IFC
OTKa3ajach OT ydacTus B caenke. KpequroBanue oT napTHEPOB OPraHU3ALMU TAK)KE COPBAJIOCH,
MOCKOJIbKY B CHHAMKAT BXOJWJIM HECKOJBKO €BPOMEHCKUX OAHKOB, CEPhE3HO MOCTPa/aBIIMX B
TOT IIEPUOJ, U PAJ KPYIHBIX €BPONENHCKUX TPOU3BOIUTENIEH, TAKKE OTEPSABIINX CBOM MMO3ULIUU
B KpHU3HC.

Tem He MeHee, ObIIO PELIEHO HE OTKA3bIBAThCS OT IMPOEKTA, HO IEPECMOTPETH €ro
MaciTad, CpoKM peanu3alud M HM3BICKAaTh Jpyrue UCTOYHUKM (UHaHCHpoBaHUsA. Macuitad

®dopma 18 w3 27



MuHucTepcTBO HayKH U BhIcIIero oopasoBanus PO

o . Dopma
VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET

®-Pabouast Iporpamma quCHUILINHBL ((praBJ’IeHI/IC crapranmaMy B TEXHOJIOTUYECKOM
NPEANTPUHUMATEIIECTBEMU

MpoeKTa ObUT yMEHbIEH (10 3 Mipa pyo.), TEXHUYECKas JTOKyMeHTanus mnepecMorpeHa, u ['K
XXX cMoriia CKOHUEHTPUPOBaTh OKOJIO 25% HeoOXoauMbIX HHBecTULMH. OAHAKO HEOOXOAUMO
ObuT0 HaiiTH ocraBmmecs 75%, NpU JIUTEIHHOM CPOKE peal3aliy MpoekTa (OKOJIO BOCEMHU
JeT).

Iockonpky 'K XXX He sBnsieTcs myONUYHOM, IpUBJIEUEHUE CPEACTB C (PUHAHCOBOTO
pBIHKA Uil Hee MpOoOIeMaTHYHBIA M JIOJNTHHA TMpoIece, TPEOYIOMUN Cephe3HbIX M3MEHEHUN B
cTpykType Om3Heca. [loaToMy B KadecTBe HCTOYHHMKOB (PMHAHCHPOBAHHUS PacCMaTpUBAIOCh
(uHaHCHUpOBaHME Yepe3 OHKCIOPTHOE KPEAUTHOE areHTCTBO, IPUBJIEYEHHE OaHKOBCKOTO
KpeauTa, a TaKkKe KOMOMHAIMS 3TUX UCTOUHUKOB.

UYepes skcnioptHOE KpeauTHoe areHTcTBO (ECA) Hampsimyro MOXKHO Ipo(MHAHCHPOBATh
CTOMMOCTb 3aKyaeMOT0O 000PYI0BAHMS, UTO COCTABIISLIIO OKOJI0 60% OT MHBECTUIIUHN B TTPOECKT.

OcranpbHOoe (PUHAHCHPOBAHHE OCYLIECTBISUIOCH B (popme mpuBiedeHus: kpeaurta. [lpu
9TOM, BCJEJICTBUE TIIATEIBHON NPOpPaObOTKM NPOEKTHOM IOKYMEHTAlMM YIAlI0Ch IOJYyYUTh
0/100peHre KPeIUTHON 3asiBKU KPYITHOTO POCCUHCKOTO OaHKa ¢ rocy/apCTBEHHBIM y4acTHEM U
JOYepHEH CTPYKTYphl eBporeickoi (uHaHcoBoWM rpynmbel. B wurore ObII0  BBIOpaHO
MpeI0KEHNE POCCUIUCKOTO OaHKa, KOTOPBIM ObUT TOTOB MPEJOCTaBUTh KPEIUT B pyOisx, mpu
TOM 4YTO 3aKynka oOopyaoBaHHUs ocymiecTBisuiack B EBpome. To ectb OaHk B3si1 Ha cels
BaJIIOTHBIE PUCKHU.

B pesynprare yacth mpoekta Obla mpodUHAHCHPOBAHA OAHKOM HAMPSAMYIO, a 4acTh —
yepe3 ECA. Kpome Toro, GaHk BbIJai TapaHTHUU IO AKKPEIUTHBAM, OTKPBITBIM IS MPOCKTA
3apyO0eKHBIMU KPEAUTHBIMH YUPEKIEHUSMHU Ha MOCTaBKY 000pyI0OBaHMUSI.

Chopmynupyiite GyHKINU SKCIOPTHBIX KPEAUTHBIX areHTCTB. OnpeaenuTe poib TaKOro
areHTCTBa B JIaHHOM IMPOEKTE.YKaXUTe BapUaHThl M METOJbl (PUHAHCHUPOBAaHUS MPOEKTA,
ucroabp3yemMble KoMmmaHuen. [louemy oHm Obutn OTBeprHyThI?O00CHYHTE NPEUMYIIECTBA
BBIOPAHHOTO B UTOTE METO/1a (PHHAHCUPOBAHHS.

3aoanue ons camocmosimenvHou pabomol:

1. Iloocomosumucs k cobecedosaHuro.

2. Buinoanums npaxkmuyeckue 3a0anus.

3ananue 2. PervoHanbpHas TENEKOMMYHHMKAllMOHHAs KoMIaHus «XXX» mpuHsiIa
peuieHue BbIATH 3a mnpenenbl KpacHosipckoro kpast. [lepBbiM roposom 3a npepenamMu peruoHa,
rae OyneT JOCTyNeH Bech CHEKTp ee yciyr, cran AfakaH B pecnyOnuke Xakacus.
TenekoMMyHUKallMOHHAs KOMIIaHUSI OTKpbiBaeT B AOakane cBoi ¢unman. s peanuzanuu
mpoekta B AOakaHe Ha JIByX TEJIEKOMMYHHMKAIIMOHHBIX IUIOMIAJKaX TOpoJa pa3MeIleHo
COBPEMEHHOE KOMMYTAIlMOHHOE U KaHallooOpa3ymiee odopyaoBaHue. IHBECTUIIMOHHBIN I1JIaH
3TOr0 3Tama pa3BUTUS PETHOHAJIBHOW CeTH OIleHWBaeTcs B 12 muH pybneit. OOmwuii o6beM
WHBECTHUIIMI Ha peaiu3aliio BCEro MPOeKTa BbIX0/Ia B COCEAHHUE PETHOHBI M0 MPEeABAPUTEIHHBIM
orieHkam coctaButT 80 miH pybreil. Ilpemioxute pykoBoJICTBY KOMIaHUHU «XXX» pa3dyHbIe
crocoObl (PMHAHCUPOBAHUS 3TOrO MpoeKkTa.OLeHUTe JOCTOMHCTBA U HEIOCTATKHU MPEII0KEHHbIX
crnoco0oB (prHAHCHPOBAHUSL.

3aganue 3. CocTaBuUTh 0030p HAyYHO-HCCIIEAOBATENBCKOM JUTEpaTyphl (crareif) 1o
BOIIPOCAMTEMBI 7 U MPEICTABUTh NMCbMEHHBIE IaHHBIE B BUJIE:

- aBTOP, Ha3BaHME CTaTbH, Ha3BaHME KypHaJla, HOMEp, IOl U3/IaHUs;
- KpaTkas anHotauus crateu (0,5-1 cTp.).
3. [loocomosumucs Kk mecmuposanuio.

Tema 8Ymnpasiienne peaqu3anueil craprana (dpopma NHpPOBEIEHHS — CEMHUHApPCKOE

3aHATUC, ITPAKTHYCCKOC BaH}ITI/IC).
KOHTpOJ'ILHLIe BOIIPOCHI IJIA COGCCCI{OB&HI/IHI
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=

Kakyto poJib urparoT KOMMYHHUKAIIUU B IIPOEKTE?
Kakue TexHOoI0run UCnoab3ytoTes MPU YIPaBICHUH KOMMYHUKALUSIMU IIPOEKTa?
3. Uro BrIItOUaeT B ceOs POIIECC YIPaBICHUS KAYECTBOM CTapTamna?

4. B ueMm crenn(uka yrnpaBieHUs] KQu€CTBOM B IPOEKTE 10 CPABHEHUIO C MATEPHUHCKOMN
KOMITaHUEH?

5. YTo Takoe MOCTABKHU U MOYEMY UMM HEOOXOIMMO YIPaBIIATH?

6. Urto Takoe TeHAEp, €ro Ha3HAYCHHUE?

7. HazoBuTe OCHOBHBIE (DYHKIIUU CHCTEMBI KOHTPOJISl CTapTarna.

8. Ilepeuncnure OCHOBHBIE OOBEKTHI KOHTPOJISI B CTapTarie.

9. B uem 3akirodaeTcst QyHKIHS yIIpaBJICHUS CTAPTAIIOM?

10. Kakum 006pazoM OCYIIECTBIISIETCS TPOIIECC YIPABICHUS U3MEHEHUSIMU?

11. B yem cocTOUT Ha3HAYEHHE MPOLIECCOB 3aKPBITUS IPOEKTa?

12. Kaxoif TOKYMEHT SIBJISIETCS 3aKITFOUUTENLHBIM B CTapTarne?

[IpakTrnueckue 3agaHus:

3ananne 1. TenekOMMyHHKanMOHHAs KOMIIAHMS pEAIU3yeT IPOEKT, CBSI3aHHBIA C
CO3JaHMEM IIeHTpa OOCIy)XHBaHUS KIUEHTOB. [lepBoHauanbHO MPOEKT Mpernoarai
CIIEYIONIYI0 CXeMy OOCTYKMBaHUS: KaK/blil 3BOHOK KIJIMEHTa IOMaJiaj CHayaja Ha IepBbIi
YpOBEHB, 3aTE€M Ha BTOPOW M Ha TPeTUH (B 3aBUCHUMOCTH OT CJIOXKHOCTH TpoOiembl). Kaxpiii
YpOBEHb MOAJEPKKU HMMEJI COOCTBEHHOIO MEHE/Kepa; KIMEHThl HUKOIJa He TMOoNajalid K
OJIHOMY OIIEpaTOpPy JBAXK/bI.

OmnbITHAas! 3KCIITyaTallks LIEHTPA, PEeyCMOTPEHHAs IIJIAHOM IIPOEKTa, MOoKa3aja MIOXYHo
KOOpAMHAIMIO paboThl BCEX TPEX YPOBHEH, KIMEHTHl YacTO OCTaBAJINCh HEJOBOJIBHBIMU
nepeajpecalusMi MpoOJeM BMECTO OKa3zaHUs NMOMOIIM. MeHeKepbl KakJOro YpOBHs BEH
ce0si JI0OCTaTOYHO HE3aBHCHMO — HHOIZIA MEHEIKEpbl BTOPOTO YPOBHS 3asBJSUIM, 4TO BCE
«BTOPBIE» 3aHSTHI, U BOIIPOC OyJIET pacCMOTPEH uepe3 AeHb WK OOJIbIIE.

PykoBojuTeneM mHpoekTa IO COIVIACOBAHUIO C 3aKa34MKOM ObUIO pEIIEeHO BHECTH
U3MEHEHMs] B IIPOEKT, CyTh KOTOPBIX 3aKIIOYAETCs B CIEAYIOLIEM: KIMEHT Tenepb Oyner
HaNpaBJAThCA K ONpPENeICHHON KOMaH/e, KOTopasi MPUMET KOJUIEKTUBHYIO OTBETCTBEHHOCTD 32
peleHue ero NpoOIeMsl.

Ha coOpanuu coTpyAHHKOB, Y4aCTBYIOLIUX B alpoOaluy MpoekTa, OblI0 MPECTaBICHO
CoJiepKaHWE HW3MEHEHUH, OblIa MOJArOTOBIEHA HWHCTPYKLMS JUIl KOOPJMHATOPOB KOMaHI,
IIPOBE/IEH TPEHUHT, pYKOBOAUTEIb MPOEKTA BCTPETHUIICS U MOOECeJ0BaNl C KaXKA0H KOMaH/I0M.

OnHako NpUMEpPHO uepe3 Mecsl CTajllo SICHO, YTO HOBas cxema He palortaer, a
CYIIECTBYET TOJbKO Ha Oymare. KiMEHTOB, Kak M paHblle, OECCUCTEMHO MepedpachiBalH,
KOOPAMHATOPHI HE BBIMOJIHSIN CBOUX (DYHKIIMHA.

IIpencraBbre, 4TO Bac B KAyecTBE KOHCYJIbTAHTA HPUITIACHIM ISl PELICHUS 3TOM
npo6aemsl. ChopMynupyiTe CBOM peKOMEHAALUH.

3aoanue ons camocmoamenvHou pabomawl:
1. Iloocomosumucsa k cobecedosanuio.
2. Bwinoanums npakmuueckue 3a0aHUL:

3aganue 2. Crnenuanuctsl komnanun OO0 «XXX» 3asepiiatoT B OAO «ZZZ» npoekt
1o pa3paboTKe MeXaHHW3Ma JJIs aHAJIM3a U MOHMTOPUHIa U3MEHEHHsI TIOKa3aTenei, NoaydaeMbIX
Cc IpUOOPOB yueTa.

OAO «ZZZ» obGparunocs B KOMINaHUIO «XXX» € LIeIbI0 CO3JaHUs CUCTEMBI, KOTOPast Obl
NEPUOINYECKH cOoOMpaia JaHHBIE U3 CUCTEM JHCIIeTUYepU3allii U coxpaHsia Obl ux B 6aze 1C.
CrnenuanuctaMu KoMIanuu «XXX» OblIa co3/jaHa Takasi cucTeMa, KOTopasi eKe4acHO cooupaer
naHHele. Kpome 3TOro execyrouHo aBTOMAaTudecku (opMupyeTcs CBOAHBIM OTYET IO
COOpaHHBIM JIaHHBIM, B KOTOPOM COXPAHSIOTCS 3HAa4YeHUs TOKaszaresed, MOJy4YeHHbIE C

N
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npuOOpOB ydeTa, U PACCUUTHIBAIOTCS HEOOXOAMMBIEC MapaMeTphbl Ui aHaIn3a (PaKTUYECKOTro
pacxoja TEIUIOBOW SHEPrUU M CPaBHEHUS MOJTYYEHHBIX JAHHBIX C HOPMATUBHBIMU 3HAYCHUSIMHU
10 0OBEKTaM.

CocraBpre rpaduk MEpONpPHITHN MO 3aKPBITHIO MpoekTa. B rpaduke ciemyer ykasatb
coJiep;kaHue padoT (He MeHee 7) U CPOKU UX BBIIIOJTHEHHUS.

3ananue 3. CocraBuUTh 0030p HAyYHO-UCCIIEOBATEILCKON JMTEpaTypbl (craTeil) mo
BOIPOCAMTEMBI 8 U MPEICTABUTH MUCHbMEHHBIC JaHHBIC B BHJIE:
- aBTOp, Ha3BaHWE CTAaThH, HA3BaHHE KypHaJIa, HOMEP, TOJI U3JAHHUS;
- kpaTkas anHoTtanus crateu (0,5-1 cTp.).

3. Ilo0zcomosumbscs K mecmuposanuio.

7. JJABOPATOPHBIE PABOTHBI, IPAKTUKYMBbI
JlanHblil BU pabOThI HE PETYCMOTPEH YUEOHBIM IIJIAHOM.

8. TEMATHUKA KYPCOBbBIX, KOHTPOJIbHBIX PAGOT, PE®GEPATOB
JlanHblit BUJ pabOThI HE TPETYCMOTPEH YUEOHBIM IIJIAaHOM.

9. IMMEPEYEHDb BOITPOCOB K 3AYETY

aogrwdE

o

~

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

®dopma

Omnpenenenue cTparana 1 ero 0COOEHHOCTH.

CyIIHOCTh ¥ XapaKTePUCTHKH YIPABJICHUS CTapTallaMu.

Knaccudukarmm npoekTos.

DBOJIIOLHS TEOPUH U MTPAKTUKYU YIIPABIICHUS TPOEKTAMHU.

Opranuzanus  cTapTanoB B~ HWHHOBAallMOHHOM U TEXHOJOTHYECKOM
MpeapUHIMATENbCTBE

emun ¢dopmupoBanus craprama B 00JIacTH TMPOM3BOJCTBA (MOJACpHHU3AINH,
pemonta HTTC, TtexHONOrMYECKOTO OOOpYyIOBaHMS): TeHEpalbHAs Ielb |
JKeJlaeMble 1IeJu.

SMART wmetonuka ¢hopMHpPOBaHHUS LIEIIH.

Muccus crapranaB o6jacTd mpousBojcTBa (MoaepHuzaruu, pemoHta HTTC,
TEXHOJIOTMYECKOro 000pyn10BaHus).

Crpaterusi crapramnaB o0macTu Npou3BOACTBa (MonaepHusanuu, pemonta HTTC,
TEXHOJIOTMYECKOro 000pyI0BaHus).

JKv3HEeHHBII IUKIT TPOEKTA.

@Da3bl )KU3HEHHOTO IHKJIA TPOEKTA.

OxpyxeHHe cTapTarna: BHEIIHUE U BHYTPEHHUE (DaKTOPBHI.

VYyacTHUKH cTapTara.

PykoBoautens crapramna.

JIMYHOCTHBIE XapAaKTEPUCTUKHN PYKOBOIUTEINS IPOEKTA.

Komanpa npoexra.

Heob6xomumMocTh popMUpOBaHUS KOMAHIBI.

DTanbl CO3JaHus U Pa3BUTHUSI KOMaH/bI.

[Tpu3naku 3¢(HheKTUBHOCTH CO3/1aHHOW KOMaH/IbI.

Opranu3allMOHHBIE CTPYKTYphI CTapTara.

NuunuupoBanue craprana.

Hcrounuku uaei craprana.

JlokymeHTanbHOE 0hopMIIeHHE HIeH cTapTana.

Kpurepuu npuemnemoctu ujen craprana.

[IpoexTtHbIit aHanu3 ctaprana. OCHOBHbBIE 33/1a4y TUIAHUPOBAHMS CTapTaIa.
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26. CtpykTypa paboT cTapTana, UX MPHHLIUIBI U IPaBHJIA.
27. IlnaHupoBaHHUE PECYPCOB.

28. Drtamnbl pecypCHOTO TUIAHUPOBAHHUS.

29. Dransl IUTAHUPOBAHMS 3aTPAT IO CTApTAILy.

30. MeTobl OIIEHKH CTOMMOCTH TIPOCKTA.

31. DddexkTUBHOCTH CTapTara 1 €€ BUIBL

32. [Ipunnumns! oneHku 3pPEeKTHBHOCTH CTapTarna.

33. [NokazaTenu ¥ KpUTEPUH OIICHKH dPPEKTUBHOCTH CTAPTAIIOB.

34. YucTslii J0XO 1O TIPOCKTY.

35. Cpok OKyImaeMOCTH TIPOCKTA.

36. Hopma mpuObLIH MPOEKTA.

37. Yncras npuBeieHHAss CTOUMOCTB TI0 TIPOEKTY.
38. HeompeeneHHOCTh U PUCK.

39. [IpoekTHBIE PUCKH.

40. TTpu3Haky KIacCU(PHUKAINNA PUCKOB.

41. Buapl MpOEKTHBIX PUCKOB.

42. KonnaecTBeHHBIH U KaYeCTBEHHBIN aHAIN3 MTPOEKTHBIX PUCKOB.

43. MeTop! ¥ CIocOObl MUHIMH3AINH W YCTPAHCHUS PUCKOB.
44. Metonpl (hrHAHCHUPOBAHUS CTapTarna.
45. Uctounuku puHAHCUPOBAHUS CTapTarna.

46. CpaBHUTENIbHAS XapaKTEPUCTHKA HCTOYHUKOB (PMHAHCUPOBAHUS CTApTAIIOB.

47. IIpoexTHOE (hMHAHCHPOBAHHUE, €0 OCOOEHHOCTH.
48. [TpuHIUIBEI TPOEKTHOTO (PMHAHCHPOBAHUSI.

49. ®opmbI TPOEKTHOTO (PMHAHCUPOBAHUSI.

50. BenuypHoe (puHaHCHpPOBaHKE, €T0 0COOCHHOCTH.
51. Opranu3aiysi UCIIOJTHEHUS CTapTara.

52. O6ecnieuenre (GopMupoBaHUs, COOpa, XpaHEHUs, PACIPOCTPAHCHHUS MPOEKTHOU

nHpopMaIuu.
53. YnpaBieHune ka4ecTBOM craprarna.
54. bazoBbie MpUHIUIIBI yripaBiaeHus 1T QM.
55. YnpaBieHue noctaBkaMu craprarna.
56. KoHTpoJIb 1 MOHUTOPUHT CTapTara.
57. OCHOBBI yIIpaBlIeHUSI U3MEHEHHUS CcTapTara.

10. CAMOCTOATEJIBHASA PABOTA OBYYAIOIIUXCA

®opma oOydyeHus ouHas

HasBanue pasjeiioB u Bua camocTosiTeIbHOM padoThI Oo0bem ®opma
TeM B yacax KOHTPOJIfAA

1 CoBpemeHHbIE [IpopaboTka yueOHOTO Martepuaia, 4 cobecenoBanue,

KOHIIEIINH YIPABICHUS MOATrOTOBKA MPaKTUYECKUX MpOBEpPKa

cTapanamu B 3a/IaHHM, MOATOTOBKA K BBITIOJTHEHU S

TE€XHOJIOTUYECKOM TECTUPOBAHUIO, TOJArOTOBKAa K MPaKTUYECKUX

NpeANPUHUMATENbCTBE 3a4ery 3a/laHu,
TECTOBBIX
3aJlaHuM, 3a4eT

®dopma
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2 OCHOBBI yIIpaBJICHUS [IpopaboTka ydeOHOTrO Marepuana, 4 cobecenoBanue,
cTapTanamu MOJITOTOBKA JIOKJIAJIOB, IMOATOTOBKA pOBEpKa
K TECTUPOBAHHUIO, TOJIOTOBKA K BBITIOJTHEHUS
3a4eTy MIPAKTUICCKUX
3aJIaHHM,
TECTOBBIX
3aJlaHuM, 3a4eT
3 Opranuzarus [TpopaboTka ydeOHOrO MaTepuara, 4 cobecenoBanue,
VIpaBIICHUS CTaTallaMy penieHue MPAKTHICCKUX poBepKa
JeSITeIIEHOCTH (cUTyaIrMOHHBIX) 3aJlaHuH, BBITIOJTHEHUS
MOJTOTOBKA K  TECTHPOBAHMIO, MIPAKTHICCKUX
MOJITOTOBKA K 3a4eTy 3aJlaHuH,
TECTOBBIX
3aJJaHUH, 3a4eT
4. IlnaaupoBaHue u [IpopaboTka ydgeOHOTO MaTepuana, 8 cobecenoBaHume,
pa3paboTka crapTamna pelnieHne MPAKTHYCCKUX poOBepKa
(CUTyalMOHHBIX) 3aJaHul, BBITOJTHCHUS
MOATOTOBKA K  TECTHPOBAHHUIO, MIPAKTHICCKHX
MTOATOTOBKA K 3a4eTy 3aJIlaHuH,
TECTOBBIX
3aJIaHuM, 3a4eT
5. Ouenka >¢dexkruBHocTH | [IpopaboTka ydyeOHOTO MaTepuana, 4 cobecenoBaHue,
cTapramna MOJArOTOBKA JIOKJIAJOB, pEILICHHE MpoOBEpKa
OPAKTHYECKUX  (CUTYallMOHHBIX) BBITIOJTHEHUS
3aaHui, MOATOTOBKA K MPAKTUYECKUX
TECTUPOBAHUIO,  MOATOTOBKA K 3aJlaHul,
3aueTy TECTOBBIX
3aJIaHuM, 3a4eT
6 IIpoekTHBIC PUCKU [IpopabGoTka ydyeOHOTO Marepuaa, 4 cobecenoBaHueE,
pelieHue MPAKTHYECKUX MpoBepKa
(cUTyallMOHHBIX) 3aJlaHui, BBITIOJTHEHUS
NOJATOTOBKA K  TECTUPOBAHMIO, MPAKTUYECKUX
MOJTOTOBKA K 3aUeTy 3aJlaHui,
TECTOBBIX
3aJlaHuM, 3a4eT
7duHaHCUPOBaHKE [IpopaboTka yueOHOrO Martepuaia, 4 cobecenoBaHueE,
cTapramna pelieHue MPAKTHYECKUX MpoOBepKa
(cUTyalMOHHBIX) 3aJlaHui, BBITIOJTHEHUS
MOJATOTOBKA K  TECTUPOBAHMIO, MPAKTUYECKUX
MOJATOTOBKA K 3aUeTy 3aJlaHul,
TECTOBBIX
3aJlaHui, 3a4eT
8 Ympasnenue [IpopaboTka yueOHOTO Matepuaia, 4 cobecenoBanue,
peanu3anueii crapramna pelieHue MPAKTUIECKUX MpoBepKa
(cuTyalMOHHBIX) 3aJlaHui, BBITIOJTHEHUS
MOJATOTOBKA K  TECTHPOBAHHUIO, MPAKTUYECKUX
MOJTOTOBKA K 3a4eTy 3aJlaHul,
TECTOBBIX
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11. YYEBHO-METOJANYECKOE W WH®OPMALIMOHHOE OBECIIEYEHHE
JUCHUIINHBI

a) CnuCOK peKoMeH/1yeMoii JINTepaTyphbl
OcHoBHas JInTEeparTypa:

1. Topdunkens, B. 5. HHOBauMOHHOE NPEANPUHUMATENBCTBO | YYEOHUK H
npakTukyM aist By30B / B. . Topdunkens, T. I'. [lonagtok ; mox penakuueit B. 5. l'opdunkens,
T.T. Ilonamrok. — MockBa: MsmarensctBo  HOpaiit, 2020. — 468c.— (Bricmiee
obpazosanue). — ISBN 978-5-534-11897-1. — Tekcr : anexrponnsiit // DBC IOpait [caiiT]. —
URL: https://urait.ru/bcode/450010

2. 3y0, A.T. YrpaBieHHe TMPOEKTaMH : YU4eOHMK ¥ TPaKTHKyM JUii BYy30B /
A. T. 3y6. — Mocksa : UzmarensctBo FOpaiit, 2020. — 422 c. — (Bricmiee obpa3oBanue). —
ISBN 978-5-534-00725-1. — Tekcr : oanekrponnbii // OBC IOpaiit [caldT]. —

URL:

JdonmosiHuTeIbHAS JIUTEpaTypa:

1. bnank C., Yerbipe mara k o3apenuto: CTpaTernu CO3JaHUsl YCHENTHBIX CTapTaroB /
bmank C. - M. : Aneniuna [labmumep, 2014. - 368 c. - ISBN 978-5-9614-4645-6 - Tekcr :
ANEKTPOHHBIN /l 9bC "KoHcynbTaHT cryneHra" : [caiiT]. - URL
https://www.studentlibrary.ru/book/ISBN9785961446456.html

2. Kasacaku I'., Crapran no Kapacaku: [IpoBepeHHBIC METOMIBI Hauaja J000TO naena /
Kapacaku I'. - M. : Anprimnaa I[Ta6mumep, 2016. - 331 c. - ISBN 978-5-9614-5891-6 - Tekcr :
AIEKTPOHHBIN // ObC "KoHcynbTaHT cryneHTa' : [caiT]. - URL
https://www.studentlibrary.ru/book/ISBN9785961458916.html

3. Kum, Xenaman YmpaiieHHe NnpoekTaMu. BeICTphIN cTapT [DneKTpoHHBIN pecypc] /
Xenaman Kum ; mox pen. C. M. Heussectnriid ; mep. 0. IllmakoBa. — 2IEKTPOH.TEKCTOBBIC
nanubeie. — CapatoB : IIpodo6pazoBanue, 2017. — 352 ¢. — 978-5-4488-0080-1. — Pexum
noctyma: http://www.iprbookshop.ru/63809.html

4. Ky3semuna, E. E. Opranmzanus mnpeanpuHUMATEIbCKON JEATEIBHOCTH : ydeOHOe
noco6ue s By30B / E. E. KyspMuna. — 3-e usa., nepepad. u nom. — Mocksa : M3garenbcTBo
HOpaiit, 2020. — 417 c. — (Bsicuiee o6pazoBanue). — ISBN 978-5-534-06627-2. — Texkcrt :
anextponHbid // DBC IOpaiir [caiiT]. — URL: https://urait.ru/bcode/449904

5. CynranoBa /[.III., MHHOBaIMOHHOE NUPEANPUHUMATEIHCTBO W KOMMEPILIHUATU3AIUSI

WHHOBAIMil : ydeOHO-meTomuueckoe mocobue / JI.III. CynranoBa [u np.] - Kazanp
M3narensctBo KHUTY, 2016. - 112 c. - ISBN 978-5-7882-2064-2 - Tekct : 31MeKTpOHHBIN //
9bC "KoHcynbTaHT cTyneHra" : [calT]. - URL

https://www.studentlibrary.ru/book/ISBN9785788220642.html

6. CyxopykoBa, M. B. Beenenue B npeanpunumarensctso st UT-npoekroB / M. B.
CyxopykoBa, W. B. Tsa6un. — 3-e wu3n. — MockBa : VIHTepHET-YHUBEPCUTET
WNudopmanmonnsix Texnonoruit (MHTYUT), Aii [Tu Op Menua, 2019. — 123 ¢. — ISBN 978-
5-4486-0510-9. — Tekcr : 31eKTpOHHBIN // DnekTpoHHO-01OmuoTeuHas cucrema [IPR BOOKS :
[caiit]. — URL.: http://www.iprbookshop.ru/79703.html

Y4eOHO-MeTOAUYECKas] JINTepaTypa:

1. Ynpasnenue crapranamMi B TEXHOJIOTHUECKOM MPEANPUHIUMATENBCTBE | METOJMUECKUE
PEKOMEHJALMU Ul MPAKTUYECKUX, CEMUHAPCKUX 3aHATHH U CaMOCTOSITEIbHOM paboThI
oOyuaronuMcsi BCeX HampaBlieHHd u crnenmanbHocTel monarotoBku / H. B. Illupsesa; Ynl'V,
NODBT, Kad.umwxenepnoir ¢usuku. - VYapsHock :Yal'V, 2019. - 3arn. ¢ skpana;
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HeonybnukoBaHHBIN pecypc. - OnekTpoH.TekctoBble naH. (1 daitn : 486 K6). - Tekcr :
JJIEKTPOHHBIN. -
http:/lib.ulsu.ru/MegaPro/Download/MObject/4667

CornacoBaHo:
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B)IIpo¢eccnonanibabie 0a3b1 JAHHBIX, HHPOPMALMOHHO-CIIPABOYHbIC CHCTEMBbI

1. D1eKTPOHHO-0UOJINOTEYHbIE CHCTEMBI:

1.1. IPRbooks: snexTponHO-0MOIMOTEUHAs CHCTeMa © CalT / rpynmna kommanuid A [Tu
Ap Memma. - Caparos, [2020]. — URL: http://www.iprbookshop.ru. — Pexum mocryma: mis
3apEerucTpUp. MOJb30BaTeNen. - TeKCT : ANEKTPOHHBIN.

1.2. FOPAUT : snekrpoHHO-GHONHOTEuHas cucteMa : caiiT / OOO DieKTpoHHOE
mnarensctBo FOPAWT. — Mocksa, [2020]. - URL: https://www.biblio-online.ru. — Pesxum
JOCTYMA: JJIsl 3apETUCTPUP. MOJIb30BaTeNeH. - TEKCT : JIIEeKTPOHHBIM.

1.3. KoHCyabTAHT CTyA€HTa : JJICKTPOHHO-OMOMMoTeuHas cuctema : cat / OOO
[TomuTexpecypc. — Mockaa, [2020]. — URL.:
http://www.studentlibrary.ru/catalogue/switch_kit/x2019-128.html. — Pexum mocryma: s
3apEerucTpup. MoJib3oBaresend. — TeKCT : AEeKTPOHHBIH.

1.4, Jlanpb : anmekTpoHHO-OMOMMoTeuHast cuctema : cailt / OO0 ObC Jlanb. — CaHKT-
ITetepoypr, [2020]. — URL: https://e.lanbook.com. — Pexxum pocryma: s 3aperucTpup.
0J1b30BaTeNel. — TEKCT : 3JEeKTPOHHBIN.

1.5. Znanium.com :3jeKTpoHHO-OHOIMOTEUHast cucrtema : caidt / OOO 3HaHuym. -
Mocksa, [2020]. - URL: http://znanium.com. — Pexum pgoctyma : Ui 3aperucTpup.
I10JIb30BaTEIIEH. - TEKCT : AIEKTPOHHBIN.

1.6. ClinicalCollection : xkomnekuus s MEIUIMHCKAX YHHUBEPCUTETOB, KIHUHHK,
MEIUIIUTHCKUX OnbIMoTEK /! EBSCOhost : [mopTan]. - URL.:
http://web.a.ebscohost.com/ehost/search/advanced?vid=1&sid=e3ddfb99-ala7-46dd-a6eb-
2185f3e0876a%40sessionmgr4008. — Pesxum focTyma : Ui aBTOPH3. MMoJib3oBaresieil. — TeKCT :
JJIEKTPOHHBIN.

2.Koncyabrantllaroc [DnekTpoHHbIN pecypc]: cnpaBoyHas mpaBoBas cucrema. /000
«Koncynperant [moc» - Onektpon.naH. - Mocksa :Koncynsrantllnroc, [2020].

3. ba3bl JaHHBIX NePUOANYECKUX U3TAHUIL:

3.1. ba3za naHHBIX NepHOANYECKHUX U3JaHUH : 3JeKkTpoHHbIe )XypHaiIsl / OO0 NBUC. -
Mocksa, [2020]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexxum moctyma : st
ABTOPU3. MOJIB30BATENEN. — TEKCT : 2JIEKTPOHHBIN.

3.2. eLIBRARY.RU: nayynas snekrpoHHas Oubnmoreka : cailt / OOO Hayunas
OnekrponHas bubmuoreka. — Mocksa, [2020]. — URL: http://elibrary.ru. — Pexxum nocryna : ams
AaBTOPU3. MOJIB30BATENEHN. — TEKCT : 2JIEKTPOHHBIN

3.3. «Grebennikon» : snekrponHas oubnuoreka / UJ| I'pedbennnkoB. — Mocksa, [2020].
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— URL: https://id2.action-media.ru/Personal/Products. — Pexxum noctyna : i aBTOpH3.
I10JIb30BaTeNeH. — TEKCT : AJEKTPOHHBIM.

4. HanuonanbHasg 3JIEKTPOHHasi OmO/JMOTeKAa: HJIEKTpOHHAasE OubOIMOTEKa
dbenepanpHas rocynapcTBeHHas HHGOOPMAIMOHHAS CUCTEMa : CaiT / MUHUCTEPCTBO KYJIbTYPHI

P® ; PI'b. — Mockaa, [2020]. — URL:https://u36.pd. — Pesxkxum moctyma : [uisi mojib3oBateien
Hay4yHOU OMOIMoTeKH. — TEKCT : 37EKTPOHHBIM.
5. SMARTImagebase /l EBSCOhost : [mopTan]. - URL.:

https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a2ff8c55aa76d8229047223a7d6dc9c&custid=s6895741. — Pexum noctyma : Juisi aBTOPH3.
noJsib3oBareneil. — M3o0pakeHue : 3JeKTpOHHBIE.

6. ®enepaiabHble HHPOPMAIHOHHO-00pa30BaTe/bHbIE MOPTAJIbI:

6.1. Enunoe okHO goctyna K o0Opa3oBaTelbHBIM pecypcam : (eaepaabHbIA mopTan /
yupeautens OI'AOY IO HPI'OII m WUT. — URL: http://window.edu.ru/. — Tekcr
ANEKTPOHHBIN.

6.2. Poccuiickoe o0pa3oBaHue : QenepanbHblii opTas / yupeaurear OIAOY 10
LPT'OIT u UT. — URL.: http://www.edu.ru. — TeKkCT : 3IeKTPOHHBIIA.

7. O6pa3oBarenbHble pecypebl Yal'y:

7.1. Dnexrponnas Oudauorexka Yal'y : monyne ABUC Mera-ITPO / OO0 «Jlata
Dkempece». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexum moctyma : s mojb3oBareiei
Hay4qHOU OMOMMOTEKH. — TEKCT : AJICKTPOHHBIN.

7.2. OopaszoBareabHblii moprai Yal'y. — URL: http://edu.ulsu.ru. — Pexxum mocryma :
JUISL 3apETUCTP. MOJb30BaTeNneh. — TEKCT : AIeKTPOHHBIH.

CornacoBaHo: ; . <s=Z-a
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCHUITJIMHbI:

Y4yeOHBIC ayaUTOpUHM Ui TPOBEICHUS 3aHATUA JICKIIMOHHOTO THUIIA, 3aHATUI
CEMHHAPCKOr0 THIIA, TPYMIOBBIX M HWHAWBUIYAJIBHBIX KOHCYJIbTAIIMH, TEKYIICTO KOHTPOJISI U
MMPOMEKYTOYHOM aTTECTAllMM, a TaKXKE TIOMEIICHHS JUIi CaMOCTOSTEIbHOW paboThl M
MOMEILEHUS AJIs1 XpaHEHHs ¥ MTPOPUIAKTUYECKOTO 00CTyKUBaHUS y4eOHOTO 000PyI0BaHUS.

AyIuTOpUM  YKOMIUIEKTOBAHBI CHEIUAIU3HUPOBAHHOW MeEOENbl0 U TEXHUYECKUMU
cpeacTBaMu OOyuYeHHS, CIY)KalUMU Ui TpeAcTaBieHHs ydeOHoN uHbopManuu O0JbIIoi
ayJTUTOPHUH.

Jns  mpoBeaeHHMS — 3aHATHH  JIGKIUOHHOTO  THUIIA  Hpeiararorcss  HaOOphI
JEMOHCTPAIIMOHHOTO  O0OpyJIOBaHUs, OOECHEeYMBaKOIIME TEeMaTHYEeCKUE  HIIIIOCTPALlUU
COOTBETCTBYIOIIHME pabovel mporpaMMe TaHHOHW JUCITUILTHHBI.

[Tomemenus Ansi caMOCTOATENBHONW pabOThl 0OydaroImuXcs AOHKHBI ObITh OCHAIIEHBI
KOMIBIOTEPHON TEXHUKOM C BOBMOYKHOCTBIO IMOJIKIIOUEHUS K ceTH "MHTepHeT" 1 oOecredyeHueM
JIOCTYTIa B AIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CpPely OpraHUu3allHH.

13. CIIEHHUAJIBHBIE YCJIOBUA JJIA OBYYAIOIINXCHA C

OI'PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbsA

B cnydae HeoOXOOMMOCTH, OOYdYalOImIMMCS W3 YHCIAa JUI C OrPaHUYEHHBIMHU
BO3MOJKHOCTSIMH 3/I0pOBbsl (IO 3asBJCHHIO OOYYAroOIIErocs) MOTYT MpeaaraThCsi OIHU U3
CIIEAYIOIIMX BApUAHTOB BOCHPHUATHA UWHOPOpPMAMK C Y4eTOM HMX HHIUBUAYAJIbHBIX
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MCUXO(PHU3NUECKUX 0COOCHHOCTEH:

— JUIS JIWII C HApYIICHUSIMU 3pEHHS: B TIeYaTHOW (popMe yBeNWYeHHBIM mpu(TOM; B popme
AIIEKTPOHHOTO JIOKYMeHTa; B Qopme ayauodaiima (mepeBoj ydeOHBIX MaTepUaOB B
aymnodopmar); B medatHOW ¢opme Ha s3bike bpaiins; WHAMBHIyalbHbIE KOHCYIBTAIlMH C
MpUBJICYEHUEM TU(IIOCYPIOTIEPEBOIUNKA; HHIUBUAYAIbHBIC 3aJJaHUS U KOHCYIIbTAINH;

— AN JMI ¢ HAapyOIeHWsSMH CIyxa: B IedaTHol ¢opme; B (opMme 3IEKTPOHHOTO
JIOKYMEHTA; BUACOMATEPHAIIbI C CYOTUTpAMU; HHIMBUAYaJIbHbIE KOHCYIBTALNHU C TIPUBICYCHHEM
CYpZIOTIEpEBOTYMKA; MHIANBUyAIbHBIC 3aJaHUS U KOHCYJIbTAIINH;

— Ui JIAI C HapyIIEHUSMH OIOPHO-JBUTATEIBHOTO armapaTa: B IMe4aTHOW ¢opme; B
¢dopMe DIEKTPOHHOTO JOKyMeHTa; B (opme aymuodaiina; WHIUBUIyAIbHbIE 3alaHUs H
KOHCYJIbTaIIIH.

B ciryJae HEO0OXOUMOCTH WCIIOJIH30BAHUS B yaeOHOM rpoiiecce
YaCTUYHO/UCKITIOYUTEIFHO JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHUH, OpraHU3aIus
pabotel IIIIC ¢ oOyuarommmucs ¢ OB3 u uHBamugamMu mperycMaTpUBAeTCsl B 3JIEKTPOHHOM
WH(POPMAIIMOHHO-00pa30BaTEIbHON Cpeie C yIeTOM WX WHAWBUAYAIBHBIX TCHXO(DHU3HUECKIX
0CcoOeHHOCTEH.

Pa3zpaboTumk (2tly - JOLEHT [llupsieBa H.B..

(noANMCE) (MO/KHOCTD) (PHO)
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